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Notice of Meeting:
| hereby give notice than ordinary Meeting of Hamilton City Counaiill be held on:
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Time: 1.30pm
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Democracy Manager

5 December 2014
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Terms of Reference:

A To carry outeadership functions including advocacy and facilitation on behalf of the community.

A To exercise all nedelegatable and nomlelegated functions and powers of the Council.

A To make those decisions which are required by legislation to be made by resolittanlocal authority.

A To consider any matters referred to it from any of the Standing or Special Committees.

A To authorise all expenditure not delegated to staff or other Committees.

A To receive the Council Risk Register and legal issues reports.

A To receivaeports from the Audit & Risk Committee.

A To develop and approve the draft Long Term Plan (LTP) (including any amendments or variations) and Annual
Plans (including the Budget and Funding and Financial policies); ensure their effective communication to the
community; hear submissions and approve the final plan.

A To approve the Hamilton Plan and to retain overview of it through setting direction on key strategic projects and
receiving regular reports on its overall achievement

A Make decisions in respect of Bist Plan matters.

A The authority to agree to settle and submit draft consent orders to the Environment Court relating to an appeal
on a Proposed District Plan, Plan Change, Plan Variation or Notice of Requirement to designate land or for a
heritage orderpor a resource consent application.

A The authority to reject a private plan change request.

Financial
A To determine all financial matters not delegated.

A To receive reports of the exercise of financial delegated authority pursuant to the Public Bodiesc@oAtt
1959.

A ¢2 LIINRBGS /2dzyOAf Qa 02NNRBgAYy3I LINBINIYYS YR GNBI adzNE
A To undertake the statutory audit processes and to consider and approve the external audit arrangements, to
NEOSA®S G(KS ! dzZRA(G2NDa NBrniaNgpgit. | yR G2 | LILINB GBS GKS | dzRA

Procedural Matters:

A Delegation of all Committee powers.

A Adoption of Standing Orders.

A Confirmation of all Standing and Special Committee minutes.

A Approval of Special Orders.

A gyLX2eySyl 2F / KASTF 9ESOdzi A @hnanceitéigets dng vied 8f thé Ghef / KA ST 9
9ESOdziALBSQa t SNF2NXI YOS YR wSYdzySNI GA2Y oO06AY | OO2NRIY

A Other Delegations.
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The opening prayewill be lead by The Right Rerend Dr HelerAnn Harley, Bishop of Anglican
Diocese of Waikato

1 Apologies

2 Confirmation of Agenda
The Council to confirm the agenda.

3 Declaration ofinterest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected repréagme and any private or other external
interest they might have.

4 Public Forum
4 LISNI I FYAtG2y [/ AGe [/ 2dzyOAftQa {iFyYyRAY3I hNRSNEZ
a public forum. Each speaker duridge tpublic forum section of this meeting may speak for three
minutes or longer at the discretion of Her Worship the Mayor.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakes will be put on a Public Forum speaking list on a first come first served basis in the Council
Chamber prior to the start of the Meeting. A member of the Council Democracy Team will be
available to ceordinate this. As many speakers as possible willdsrd within the allocated time.

If you have any questions regarding Public Forum please contact Democracy by telephoning
07 838 6825.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

I report

/__f

Committee:  Council Date: 11 December 2014

Report Name: Chairperson's Report Author: Her Worship he Mayor
Hardaker

Status Open

/| KF ANLISNE2Yy Qa wSLIE2NI FNRBY | SNJ22NAKALI GKS
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b Hamilton City Council

Te kaunihera o Kirikiriroa

I report

Committee:  Council Date: 11 December 2014

/__f

Report Name: Ordinary Council Minutes- Author: Jude Pani
Open- 27 November 2014

Status Open

1. Recanmendation
That Council confirm and adopt as a true and correct record the Open Minutes of the C
Meeting held on 27 November 2014.

N

Attachments
Attachment 1- Ordinary Council MinutesOpen- 27 November 2014
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m Hamilton City Council

Te kaunihera o Kirikiriroa

ltem 6

Council

OPENMINUTES

Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place,
Hamilton on Thursday 27 November 2014 at 1.30pm.

PRESENT

Chairperson Her Worship the Mayor Hardaker
Deputy Chairperson Cr G Chesterman
Members Cr M Forsyit

Cr M Gallagher

Cr K Green

Cr AKing

Cr G Mallett

/' NJ ' hQ[ SI NE

Cr R Pascoe

Cr L Tooman

Cr E Wilson

Cr P Yeung

Attachment 1

In attendance Chief Executive, Chief Financial Officer, General Manager Cus
Relationships, General Manager City Environmefeneral Manager Cit
Infrastructure, General Manager Events and Economic Developrzamteral
Manager Organisational Developmer@eneral Manager Performance

Revenue Manager, Consultart Performance, Property Unit Manage
Community Development & LeisurManager, Unit Manager Strategy
Research Programme Manage¢ Policy and Bylaws, Director of Operatio
H3, Senior Strategic Policy Analyst, Communication Unit Manager and C
Staff Mayoral Office

Committee Advisors Mrs J Pani, Mrs M Birch and /% Verchaeren

The opening prayers were led Byarrie Barber representing the Quaker community of the Society of Friends
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Attachment 1

Apologies
Resolved: (Her Worship the Mayor Hardaker/Cr Wilson)

That the apologies from Councillor Macpherson be resgiand accepted

Confirmation of Agenda

Resolved: (Her Worship the Mayor Hardaker/Cr Wilson)

That the Council confirm the agenda, noting that Items later in the meeting will be taken ¢
order.

Declarations of Interest

Councillor King, eclared a Conflict of Interest for the review of the Rating System and took no part in
discussion and voting on Item 9; 2014 Rating Revje@onsideration of Submissions and Decision
making.

Public Forum
The following presented in the Public Forum:

Anna Coxand Rose Black spoke on behalf of Poverty Action to Item 11 Housing for Older Persons
Review¢ Deliberations and DecisieMaking, requesting the Council to first develop a housing plan
and strategy before any decision is made to sell the pawgibousing. Their view was that the Council
was putting undue weight to 6% of the submitters and that any sale needs to involve full community
engagement. They were disappointed that the Council had gone ahead and put the units on the
Council Agenda forage.

Roger Hennebry spoke on behalf of Grey Power to Item 11 Housing for Older Persons Review
Deliberations and DecisieMaking, stating that he was pleased to see a change from the initial
position to what was recommended on the agenda. Mr Hennelsiked Council to slow up and not
make the decision to sell pensioner housing at this time.

Roger Hennebry¢ spoke as an individual to Item 9, 2014 Rating Reviewonsideration of
Submissions and Decisitiaking, and said he was happy with the Councilrapph to the change in

GKS NIYGAY3I 588GSY FyYyR O2yaARSNBR / 2dzy OAt Q& | LILIN.

Sarah Nathang spoke as Chief Executive of Creative Waikato to Item 10 (Asset Amalykisence
Street Theatre) advocating for the proposal gifting the tmedbd a newly form Trust.

lan Grantg spoke to Item 11 Housing for Older Persons Revj@eliberations and Decisiedaking
saying that he agreed with the previous speakers that the pensioner housing should not be sold. He
also wanted the housing referdeto as pensioner housing, rather than social housing.
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5.

CouncilAgendall December 20EHOPEN

Chairperson's Report

There was no report from the Chairperson.

Council Minutes 30 October 2014; 29 September 2014; 12 November 2014

Resolved: (Cr Wilson/Her Worship the Mayor Hardake
That Council confirm and adopt as a true and correct record the:
a) Open Minutes of the Council Meeting held on 30 October 2014;

b) Minutes of the Extraordinary Council Meeting held on 29 September for the Heari
submissions to the Rating Revieand

c) Minutes of the Extraordinary Council Meeting held on 12 November 2014 for the Heal
submissions to the Housing for Older Persons Review.

It was noted that Councillor Forsyth was absent on Council business on 29 September.

In response to aupstion regarding the 29 September Extraordinary Council Meeting Minute
the Hearing of submissions to the Rating Review, the Democracy Manager confirme
Submitters Fonterra (No. 623), Scentre (No. 628) and Progressive (No 631) had provi
additional information as noted in the 29 September Minutes and that this additional inform.
KFIR 6SSYy AyO2N1LRNIGSR Ayid2 GKS adlFF¥Qa NE

Recommendations to CouncilStrategy and Policy Committee Meeting 19 November

2014

Cound £ £t 2NJ hQ[ SFNEBEX / KFANI 2F GKS {dNXGS3e |
the Committee Meeting held on 19 November 2014.

¢KS /2YYAGGSS / KIFIANE [/ 2dzyOAff hQ[ SFNE GK
Councillor King, each dfi¢ recommendations, which the Mayor Put separately.
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Attachment 1

Resolved: (Crs O'Leary/King)

1.

Significance and Engagement Policy
That the Council:

a) Adoptsthe draft Significance and Engagement Policy, and
b) Deletes/ 2 dzy OAf Qa4 OdaNNBy &G {AIYyAFAOFIYyOS t 2 A

. Cemeteries Management Plan

That the Council:

Approvesthe Hamilton Cemeteries Draft Management Plan (2014) for public consultation.

. Libraries Revievwg Strategic Plan

That the Council:

Adoptsthe Hamilton City Libraries Strategic Plan 2@025.

. Dog Exercise Area Plan

That the Council:

Approvesthe Dog Exercise Area Plan (as tabled at the Committee Meeting).

. Safety in Public Places Bylaw 2014 Adoption Report

That the Council:

a) Amendsthe draft Safety in Public Places Bylaw 2014 with ttlewWing changes:

(i)

(ii)

(iii)

(iv)

(v)
(vi)

CouncilAgendall December 20E0OPEN

' YSYR LINIG +Fo 2F GKS RSTFAYAGAZY 27

| SIFfGK 1 Ol moppc a2 FIENI LA AG NBtIlGSa
' YSYR LI NI O0F0 2F (KS RSPAYa (02 YR @&@dce
that is likely to cause unreasonable interference with the peace, comfort or conver
of a reasonable person in the circumstances in which it occurs, whether or no
person is in a public place, to the extent that it disturbs public ordel ismmore thar
iK2a$S adzoeSOGSR (2 Al aKz2dAd R KI @S G2
'YSYR (KS RSTAYAUGUAZ2Y 2F WhTFFSyardsS ¢
capable of arousing real anger, resentment, disgust or outrage in the mind
reasonable person, obgtively assessed, to the extent that it disturbs public order ai

A 2 4 A x

Y2NB (KIFy (GK2aS adzwa2SOGdSR G2 Al &Kz dz
Include a separate note (which is part of the bylaw) and sets out the following:

Wh2GSY ¢KAA o&f | ¢ iththe N8B ZedzahdNBIFPf Rights A0219
which protects freedom of expression among other rights. The mere fact of particiy
in a public protest will not, on its own, constitute offensive or nuisance beha\
Public order is sufficiently disturdef the behaviour causes offence of such a kind ¢
such an extent that those affected are substantially inhibited in carrying out the pu
2F GKSAN)I LINBSaSyOS 4G GKIFG LXIFOSQ

wSLX I 08 GKS 42NR WwO2FTSSQ g-ABNGK YU | 5FAES
wSY2@0S (GKS NBFSNBYyOS (2 t2tA0S h¥FTAO0
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Al 6AGK WaStya lye SyF2NOSYSyd 2FFAO
[ 201t D2@SNYYSyd ' O wnnuQ
(vii) Adjust the numbering ahe bylaw so it is correctly sequenced.

(vii) ' YSYR LI NI 0 2F GKS RSTFAYAGAZ2Y 2F W
manner that is likely to cause harassment, alarm, or distress to any reasonable [
or causes an unreasonable infierence with the peace, comfort or convenience of
LISNBRZ2Y ®Q

b) Adoptsthe Safety in Public Places Bylaw 2014 and it comes into force on 15 Decembe

Item 9 was taken at this time.

Cr King having declared a conflict of interest for item 9, éviév from the table and sat in the public gallery.
He took no part in discussion or voting on this Item.

9. 2014 Rating Review Consideration of Submissions and Decisioraking

The Chief Executive, supported by the Revenue Manager and ConsultanhReréer, presente:
this Report summarising the matters that arose during the Special Consultant Procedure
Rating Review Proposal and presenting to the Council a recommendation to change to
value rating.

The Chief Executive said that compatedhe previous review of the rating system, submiss
numbers were low; with Council receiving 666 submissions and hearing 42 submitters
Council Hearing on 29 and 30 September.

He advised that it should be noted that based on the analysis ®fstibmissions there is r
change recommended to that presented in the Statement of Proposal. The recommendat
the Report do not support any modifications, as suggested by some of the commercial rate
facing large increases in rates with the posed change, and that any modifications would ¢
the burden to other ratepayers within that particular sector.

He further advised that, based on the level of increase faced by some ratepayers, there n
legal challenge. In response to any pblkesiegal challenge, the Chief Executive commented
his view, supported by legal, was that the process and recommendations were robust witt
aspect being that the levels of consultation undertaken exceeded what was required to c
with legal requirements.

Many of the submitters who were heard, opposed the change to capital value rating. Howe
also needed to be noted that the majority of ratepayers did not make a submission.

He talked to the process undertaken and then addressed thaarsataised by submitters and
the submissions, addressed in paragraphg 36 of the staff report.

The Chief Executive then talked to the three options that were now available to the Council:

1. Adopt the proposal to change to a capital value geneatd (recommended),
2. Modify the proposal which may then require consultation,
3. Reject the Proposal and continue with the current land value rating system.

Staff responded to questions concerning:
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1 Submission 48% Braemar indicated they were going to come back with furl
information about how other local authorities are charging rates. Staff confirmed thi
further information had been received by the Finance staff from Braemar.

1 It was conifmed that the report from Market Economics had only recently been rece
and in time to be placed on the Council agenda. It had not as yet been circulatec
widely than being available to Council and on the public agenda.

Resolved: (Cr Wilson/Her Wirship the Mayor Hardaker)
a) That the report be received.
b) That the proposal as stated in the Statement of Proposal be adopted:
() That Council changes to a capital value general rate.

(i) That the amount of general rate collected from each secteor Residential 659
Commercial 34% and Rural 1%.

(i) That the general rate rating categories will be Commercial, CBD Commercial, Res
and Rural.

(iv) That the remissions policy remits rates for water, wastewater and refuse collectic
rating unis where those services are unavailable.

(v) That the change from land value to capital value is transitioned ov&feHds.

c) That staff develop the necessary technical policies to enable implementation of the am
rating system to take effect on 1 y12015.

Those for the Motion: Her Worship the Mayor Hardaker,
Councillors Mallett, Gallagher, Green,
O'Leary, Wilson, Forsyth, Chesterman
Pascoe

Those against the Motion: Councillors Tooman and Yeung

Councillor King returned to the Meeting tiie conclusion of Item 9.

Item 11 was taken at this time.

11. Housing for Older Persons (Pensioner Housing) ReviBwliberations and Decision
Making

The General Manager Performance, supported by the Property Unit ManageCammunity
Development &Leisure Manager talked to this Report presenting options available in relati
the Housing for Older Persons (Pensioner Housing Review) following the consultation proce

There was questioning and discussion on the details of the wording in the reendations from
management to avoid ambiguity. There were strong views expressed that current tenants
remain within their homes and have their ongoing tenancy protected.

Clarity was sought on the subsidy and funding currently available to saeialry providers an
tenants and also funding changes resulting from providers bringing in any new tenants.

The Community Development & Leisure Manager confirmed that the Income Related Rent .
is paid to the social housing provider, who has to beredited, to bring them up to a market rer
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The Work and Income eligibility is a different funding arrangement and this accommo
adzLJLJ SYSy i A& LI AR | OO2NRAYy3 G2 GKS AYRA(C

In response to discussion and then questiorgarding the development of a plan for soc
housing in the city, the Community Development & Leisure Manager advised that the

discussions to develop a plan had become too difficult and fallen by the wayside. Howev
advised that through thisurrent consultation process there had been good engagement witl
sector to move such a planning process forward. It was confirmed that there already was a
NEBaz2tdziaAzy G2 RS@OSt2L) GKAa LIy FyR K&
decision to determine the next steps in this development process.

The General Manager advised that at the request of the Council conditions of sale, or a
could be included to address any issues. He also referred to the contractual arrartge
previously put in place where the Council entered into a binding contract with parties
required the properties to be used for the purposes in the contract for a certain period
significant financial penalties written into the contract. Any distt offered would be linked t
financial penalties.

The Chief Executive confirmed that details regarding any discount would be included
request for Expressions of Interest.

The Meeting adjourned from 3.25pm until 3.38pm

Motion (Crs Pascodallett)
a) That the report be received.

b) That Council resolve to sell the pensioner housing portfolio to social housing providel
(reflecting Option 4B in the Statement of Proposal) but only under the following conditior

i) That all existing teras can remain within the pensioner housing portfolio indefinit
providing all current tenancy obligations are met, meaning no existing tenant will b
without a home as a result of any sale.

ii)  That the overall number of social housing units wittlie pensioner housing portfolio
maintained for 10 years so that there is no decrease in the overall amount of
available for social housing in the city during this period.

c) That the Chief Executive be delegated to undertake a Request for Expresf Interes
Ow9hLUy LINRPOS&aa F2NJ GKS &altS 2F [/ 2dzy OAf ¢
reported back to Council for a final decision on any offers received.

d) Prior to commencing the REOI sale process, the Chief Executive aphswgiteria and
framework for evaluating all social housing providers who patrticipate in the REOI, inc
non-accredited social housing providers.

e) That the REOI sale process will be for a period of 6 months commencing 23 February 2(

f)  That any pnsioner housing properties that remain unsold at the end of the REOI proce
reported back to Council for further direction.

Amendment: (Crs Gallagher/Yeung)

a) That the report be received,

b) That the Social Housing Working Group continue to workh ilite social housing sect
(including those submitters who offered assistance and funding) to complete a Social F
Plan for the City, and
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c) That the future of the Pensioner Housing service be determined once the Social Housi
is completed.

TheAmendment was Put

Those for the Amendment: Councillors Gallagher, Wilson and Yeun

Those against the Amendment: Her Worship the Mayor Hardaker,
Councillors Mallett, King, Green, O'Lear
Tooman, Forsyth, Chesterman and
Pascoe

The Amendment was dectad lost.

The Motion was then Put.

Resolved: (Crs Pascoe/Mallett)
a) That the report be received.

b) That Council resolve to sell the pensioner housing portfolio to social housing providel
(reflecting Option 4B in the Statement of Proposal) bnlty under the following conditions:

i) That all existing tenants can remain within the pensioner housing portfolio indefi
providing all current tenancy obligations are met, meaning no existing tenant will b
without a home as a result of angls.

ii)  That the overall number of social housing units within the pensioner housing portft
maintained for 10 years so that there is no decrease in the overall amount of
available for social housing in the city during this period.

c) That the Chief Executive be delegated to undertake a Request for Expressions of |
Ow9hLUO LINRPOS&aa F2NJ GKS &altS 2F [/ 2dzy OAf ¢
reported back to Council for a final decision on any offers received.

d) Prior to commencing the REOI sale process, the Chief Executive approve the crite
framework for evaluating all social housing providers who patrticipate in the REOI, inc
non-accredited social housing providers.

e) Thatthe REOI sale process will bedqeriod of 6 months commencing 23 February 2015.

f)  That any pensioner housing properties that remain unsold at the end of the REOI proc
reported back to Council for further direction.

Those for the Motion: Her Worship the Mayor Hardaker,
Councilbrs Mallett, King, Green, O'Leary
Tooman, Forsyth, Chesterman and
Pascoe

Those against the Motion: Councillors Gallagher, Wilson and Yeun

The Meeting adjourned from 4.25pm until 4.45pm

Item 10 was taken at this time.
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Asset Analysis Clarerce Street Theatre

The General Manager Events and Economic Development talked to this Item reporting bacl
outcome of the work of Creative Waikato and for consideration of thegoimg ownership o
Clarence Street Theatre.

Following questions andiscussion, it was commented as being appropriate for the Coun
approach Clarence Street Theatre in a similar manner to the Meteor, providing equity acrc
sector. There was a view that the arts community was better positioned than the Coudeiiver
efficiently at the Clarence Street Theatre.

There was discussion on the funding required at the Meteor. It was confirmed thathives of
the funding allocated was in response to earthquake strengthening required at the Meteor.
was alsodiscussion on any savings provided by entering into this arrangement and i
confirmed there would be a gain of $117,000 in year one and of $267,000 in year 2 and onw

It was confirmed that if for any reason the arrangements did not work out thenownership o
the Clarence Street asset would revert back to Council.

Resolved: (Her Worship the Mayor Hardaker/Cr O'Leary)
a) That the report be received.

b) That Council accepts in principle the proposal that Clarence Street Theatre (buildit
fixtures only) be gifted to a community trust that will continue to operate the Theatre fol
benefits of the performing arts community across the city and region.

c) That the Chief Executive be authorised to negotiate with the new trust an arrangeimanis
equitable with that of an earlier agreement between the One Victoria Trust and Ce
regarding the ongoing operation of the Meteor Theatre.

d) That once an agreement (and full terms) has been accepted in principle that manag
report back to Concil with a recommendation to approve the agreement at its meeting o
February 2015.

Councillor Wilson dissenting

Pagel5of 54
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LGA ComplianceDevelopment Contributions Policy

The General Manager Performance, supported by Semior Strategic Policy Agat, presentec
GKA&a wSLENI FT2N) 6§KS /2dzyOAt G2 FR2LG | L
Contributions Policy in order to comply with specified provisions in the recently amended
Government Act 2002.

Resolved: (Crs Wilson/Mall#)

a) That the report be received

by LY I OO02NRIyOS ¢AGK (GKS [20Ftf D2JSNYyYSy
available by 1 December 2014 a proposed approach to amending its Develo
Contributions Policy for adoption by 1 July 2015.

c) That Council resolves, as a proposed approach to amending its Development Contri
Policy by 1 July 2015, to;

1) not charge community infrastructure development contributions;

2) in respect of new development contribution Purpose and Principles §icms in the
Act to;

i. adopt a statement in the form of Attachment 2 of this report, to demonstt
compliance with the LGA; and

ii. adopt a schedule in the form of Attachment 3 of this report, being a tabl
allocation of development contributions remae received to date against grow
project costs being recovered by development contributions.

d) not charge reserves development contributions on fresidential components of ar
development consented after the legislative changes came into effectAug8st 2014.
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12. Resolution to Exclude the Public

Resolved: (Her Worship the Mayor Hardaker/Cr King)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be eXxeded from the following parts of the proceedings of this meeting, namely consider:
of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for pass
resolution in relation to ach matter, and the specific grounds under section 48(1) of the Local Goverr
Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter t Reasons  for  passing th Ground(s) under section 48(1) ft

be considered resolution in elation to each the passing of this resolution
matter
C1. Ordinary Council Minutes ) Good reason to withhold Section 48(1)(a)
Public Excluded 30 October ) information exists under
2014 ) Sedbn 7 Local Government

I ) Official Information and
) Meetings Act 1987

)

C2. Victoria on the River (VOT
Site

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Informati
Meetings Act 1987 and the particular interest or intergstetected by Section 6 or Section 7 of that Act wh
would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting in
as follows:

Item C1. to protect the privacy of natural persons Section 7 (2) (a)
Iltem C2. to enable Council to carry out commerci Section 7 (2) (h)
activities without disadvantage

The Meeting moved into Public Excluded from 5.25pm until 6.05pm.

The Meeting was declared closed at 6.05pm.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

I report

Committee:  Council Date: 11 December 2014

/__f

Report Name: Recommendation to Council Author: Jude Pani

Finance Committee Meeting
4 December 2014

Status Open

Councillor Pascoe, the Chair of Finance Committee will present the recommendation ¢
Committee Meeting held on 4 December 2014.

The CommunityOccupancy Applications Report and the full Finance Committee Agenda c
accessed via the following link:

http://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Agenda%?20
%200pen%220204%20December%202014.pdf

Recommendation to Council :

Community Occupancy Applications
That:

a) Council approves the granting of a new community group leaseht® Scat Association of
New Zealand on land at Hillcrest Parkeing part of Lot 86 DPS7059, as shown at Attachn
1, subject to the following terms and conditions:

()  Termg 15 years commencing 11 December 2014;

(i) Rent ¢ $137.50 plus GST per annum in ademce with 5.6 of the Communit
Occupancy Policy;

(@iii) All other terms and conditions in accordance with the Community Occup
Policy and Community Occupancy Guidelines.

b) Council approves the granting of a new community group leasdamilton Citi Sy & Q
Incorporated on land at Lugton Parlbeing part of Sec 42 Hamilton East Town Belt, as sh
at Attachment 2, subject to the following terms and conditions:

(i)  Termg 15 years commencing 11 December 2014;

(i) Rent ¢ $181.88 plus GST per annum accordance with 5.6 of the Communi
Occupancy Policy;

(i)  All other terms and conditions in accordance with Community Occupancy Polic
Community Occupancy Guidelines.
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<)

d)

f)

Council approves the granting of a new community group leasé'tie Hamiltom Dog
Obedience Club Incorporated on land at Melville Pabeing part of Pt Lot 512 DPS9477,
shown at Attachment 3, subject to the following terms and conditions:

(i)  Termg 15 years commencing 11 December 2014;

(i) Rent ¢ $121.25 plus GST per annum accordance with 5.6 of the Communi
Occupancy Policy;

(ii)  All other terms and conditions in accordance with the Community Occup
Policy and Community Occupancy Guidelines.

Council approves the granting of a new community group lease toWadkato Canine
Obedience Club on land at Bristol Parkeing part of Lot 43 DPS15960, as showr
Attachment 4, subject to the following terms and conditions:

(i)  Termg 15 years commencing 11 December 2014;

(i)  Rentg $95.63 plus GST per annum in accoawith 5.6 of the Community Occupan
Policy;

(i)  All other terms and conditions in accordance with Community Occupancy Polic
Community Occupancy Guidelines.

Council approves the granting of a new community group leas&€h® Riverside Rodder
Incorporated on land at Bristol Parkbeing part of Lot 43 DPS15960, as shown at Attachr
5, subject to the following terms and conditions:

()  Termg 15 years commencing 11 December 2014;

(i)  Rentg $95.62 plus GST per annum in accordance with 5.6eof2ommunity Occupanc
Policy;

(i) That the clubroom be made available for use by the Hamilton Radio Car Contro
Incorporated,;

(iv) All other terms and conditions in accordance with the Community Occup
Policy and Community Occupancy Guidelines.

Council approves the granting of a new community group lease tdHgumilton Mountain
Bike Club Incorporated on land at Pukete Farm Rdr&ing part of Lot 1 DPS57192, as sho
at Attachment 6, subject to the following terms and conditions:

()  Termg 10 years commencing 11 December 2014;

(i)  Rentg $18.00 plus GST per annum in accordance with 5.6 of the Community Occt
Policy;

i) 'a GKS flFYyR A& | o0dzZFFSNIT2yS FT2NJ KS
right of objection regardig any adverse effects that might occur due to the cl
proximity to such a plant;

(iv) All other terms and conditions in accordance with the Community Occup
Policy and Community Occupancy Guidelines.
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9)

h)

)

Council approves the granting of a new comrtyigroup leasé¢o The Hamilton Racing Pigeo
Club Incorporated on land at Innes Commpoeing part of Pt Allot 414 Parish of Te Rapa
shown at Attachment 7, subject to the following terms and conditions;

(i)  Termg 15 years commencing 11 December 2014;

(i)  Rentg $49.50 plus GST per annum in accordance with 5.6 of the Community Occt
Policy;

(ii)  All other terms and conditions in accordance with the Community Occup
Policy and Community Occupancy Guidelines.

Council approves the granting @ new community group lease to thgamilton Smallbore
Rifle Club Incorporated on land at Hillcrest Stadiutmeing part of Pt Sec 38 Hamilton E:
Town Belt, as shown at Attachment 8, subject to the following terms and conditions:

(i)  Termg 10 years commancing 11 December 2014;

(i) Rent ¢ $229.38 plus GST per annum in accordance with 5.6 of the Commr
Occupancy Policy;

(i)  All other terms and conditions in accordance with Community Occupancy Polic
Community Occupancy Guidelines.

Council appves the granting of a new community group leasd @ Order of St John Centr:
Region Trust Board Incorporated on land at Onukutara Rdr&ing part of Lot 1 DPS51927,
shown at Attachment 9, subject to the following terms and conditions;

()  Termg 15 years commencing 11 December 2014;

(i)  Rentg $1.00 plus GST per annum in accordance with 5.6 of the Community Occu
Policy;

(i) All other terms and conditions in accordance with the Community Occup
Policy and Community Occupancy Guidelines.

Council approves the granting of a hew community group leas&ekato Digital Youth
Network in Enderley Park Community Centre on Enderley Phding part of Lot 2 DPS 713
as shown at Attachment 10, subject to the following terms and conditions:

(i)  Termc¢ 18 months, commencing 1 January 2015;

(i)  Rentg $699.06 plus GST (plus maintenance and utility charges) in accordance with
the Community Occupancy Policy;

(i)  All other terms and conditions in accordance with the Community Occupaniny Rold
Community Occupancy Guidelines.
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K)

n)

Council approves the granting of a new community group leas&hmjokai Karatedo
Incorporated in Frankton Railway Institute Hall at Railway Pabeing located at Lot 1 DF
37471, as shown on Attachment 1subject to the following terms and conditions;

(i)  Termg 18 months commencing 1 January 2015;

(i) Rent ¢ $1,172.50 plus GST per annum plus maintenance and utility charg
accordance with 5.6 of the Community Occupancy Policy;

(i) All other terms and conditions in accordance with the Community Occupa
Policy and Community Occupancy Guidelines.

Council approves the granting of a new community group leaseWaikato Dance
Performance Trust (Drury Lane Dance Studio) in Old St Peters b#afiglocated at Allot 449
TN of Hamilton West and Allot TN 450 of Hamilton West, as shown on Attachment 12, s
to the following terms and conditions;

(i)  Termg 18 months commencing 1 January 2015;

(i)  Rent ¢ $1,080.63 plus GST per annum plus maintenaaoe utility charges ir
accordance with 5.6 of the Community Occupancy Policy;

(i)  All other terms and conditions in accordance with the Community Occupancy Polic
Community Occupancy Guidelines.

Council approves the granting of a new communityup lease toAge Concern for space i
the Celebrating Age Centrdlocated at Pt Allot 443 TN of Hamilton West, as shown
Attachment 13, subject to the following terms and conditions;

()  Termg¢ 18 months commencing 1 January 2015;

(i)  Rentg $918.56 plis GST, maintenance and utility charges per annum in accordance
5.6 of the Community Occupancy Policy;

(i)  All other terms and conditions in accordance with the Community Occupancy Polic
Community Occupancy Guidelines.

Council approves thgranting of a new community group lease@oey Powerfor space in the
Celebrating Age Centrdpcated at Pt Allot 443 TN of Hamilton West, as shown on Attachr
13, subject to the following terms and conditions;

()  Termg¢ 18 months commencing 1 Janu@y15;

(i)  Rentg $135.52 plus GST, maintenance and utility charges per annum in accordanc
5.6 of the Community Occupancy Policy;

(i)  All other terms and conditions in accordance with Community Occupancy Polic
Community Occupancy Guidelines.
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p)

Q)

Council approves the granting of a new community group leasgetaor Net for space in the
Celebrating Age Centrdocated at Pt Allot 443 TN of Hamilton West, as shown on Attachr
13, subject to the following terms and conditions;

(i)  Termg 18 months commencing 1 January 2015;

(i)  Rentg $409.12 plus GST, maintenance and utility charges per annum in accordanc
5.6 of the Community Occupancy Policy;

(i)  All other terms and conditions in accordance with the Community Occupancy Polic
Community Occupancy Guidelines.

Council approves the granting of a new community group Ieasétiﬁaer]§ Advice Burea
I FYAfG2Y LyYyO2N1IR2 N} GSR F2N aLl S EAY K F (
on Victoria Street, as shown on Attachméd. 4, subject to the following terms and conditions

(i)  Termg 18 months commencing 1 January 2015;

(i) Rent ¢ $625.00 plus GST per annum in accordance with 5.6 of the Commr
Occupancy Policy;

(i)  All other terms and conditions in accordance witle tCommunity Occupancy Policy a
Guidelines.

Council approves the granting of a new community group leas€itiaens Advice Bureal
Hamilton Incorporated for space on the ground floor of the Caro Buildinghe Caro Stree!
wing of the Council Municg building, as shown on Attachment 15, subject to the follow
terms and conditions;

()  Termc four years commencing 11 December 2014;

(i) Rent ¢ $440.62 plus GST per annum in accordance with 5.6 of the Commr
Occupancy Policy;

(i)  All other termsand conditions in accordance with the Community Occupancy Policy
Guidelines.

Council approves the granting of a new community group leaséolanteering Waikato for
space in the Caro Buildingpcated in the Caro Street wing of the Council Muratipuilding,
shown at Appendix 15, subject to the following terms and conditions;

()  Termc five years commencing 11 December 2014;

(i) Rentg $1,503.12 plus GST per annum in accordance with 5.6 of the Comn
Occupancy Policy;

(i)  All other terms ad conditions in accordance with the Community Occupancy Policy
Community Occupancy Guidelines.
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s) Council approves the granting of a new community group leasklamilton Multicultural
Services Trust for space in the Caro Buildinghe Caro Stret wing of the Council Municipe
building, as shown on Attachment 15, subject to the following terms and conditions;

(i)  Termcfive years commencing 11 December 2014;

(i) Rent ¢ $315.62 plus GST per annum in accordance with 5.6 of the Commr
Occupancyolicy;

(i)  All other terms and conditions in accordance with the Community Occupancy Polic
Guidelines.

t) Council approves the granting of a new community occupancy leadéatkato Ethnic Family
Services Trust for space in the Caro Buildinghe Caro Street wing of the Council Municiy
building, as shown on Attachment 15, subject to the following terms and conditions;

(i)  Termcfive years commencing 11 December 2014;

(i) Rent ¢ $584.37 plus GST per annum in accordance with 5.6 of the Coryr
Occupancy Policy;

(i)  All other terms and conditions in accordance with the Community Occupancy Polic
Guidelines.

u) Council approves the granting of a new community group leas@/aikato Society of Arts
Incorporated for the upper level and basnent of the Arts Post Buildingn Victoria Street, as
shown in Attachment 19, subject to the following terms and conditions;

()  Termc five years commencing 11 December 2014;

(i) Rentg $1,968.75 plus GST per annum in accordance with 5.6 of the Conyr
Occupancy Policy;

(i)  All other terms and conditions in accordance with the Community Occupancy Polic
Guidelines.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

I report

Committee:  Council Date: 11 December 2014

/__f

Report Name: Recommendation to Council Author: Jude Pani
Audit and Risk Committee
Meeting- 5 December 2014

Status Open

¢CKS WSLERNINI&MA Yy o[ ¢t v ! dzZRAG ! NN y3aASYSy
Committee Agenda for the 5 December 2014 Meeting can be accessed via the followin

http://www.hamilton.govt.nz/our -council/meetingsand-minutes/Pages/default.aspx

Recommendation to Council :

10-Year Plan (LTP) Audit Arrangements Letter
That the Council:

a) Authorisesthe Mayor and Chief Executive to sign the Audit Proposal and Arrangements
2y | 2dzyOAt Qa O0SKIFEFX YR

b)  Authorisesthe Chief Financial Officer to negotiate the audit fee and timetable with Audit |
Zealand.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

ltem 9

— I report
__.__-—._——
Committee:  Council Date: 11 Decembr 2014
Report Name: Appointment of Alternate Author: Kay Lindsay
Controller
Report Status Open
Strategy, Policy or Plan context Hamilton City Emergency Management
Financial status There is not budget allocated

Having re@rd to the decision making provisions in th
LGA 2002 and Councils Significance Policy, a decisi
accordance with the recommendations is n
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report
2.  The purpose of this report is tobtain Council approval to appoint Olly Te Ua as Civil Defence
Alternate Controller for Hamilton City Council.

3. Executive Summary

4, Hamilton City Council has appointed a Civil Defence Local Controller, but there is no formal
Alternate Controller appoited.

5. In line with the CDEM Act 2002, the Alternate Controller shares the same delegations and
power bestowed to the Local Controller (GM Performand8lair Bowcott) and has the ability
to act as Local Controller in the absence or unavailabilityefaM Performance.

6. The Hamilton Civil Defence SGlmmmittee has received information on this matter and
supports Olly Te Ua being confirmed by Council as the Alternate Controller for Hamilton City
Council, noting that the Waikato Region Civil Defence Bnukrgency Management Joint
Committee has approved this recommendation.

Recommendationgrom Management
That:
a) the report be received; and

b) Olly Te Ua (GM Organisational Development) is acknowledged and approv
Alternate Controller for Hamiltoity Council.
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7. Attachments
8.  There are no attachments for this report.

Signatory

Authoriser Blair Bowcott, General Manager Performance Group

CouncilAgendall Decembe2014 OPEN
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b Hamilton City Council

Te kaunihera o Kirikiriroa

/__f

Committee:  Council

I report

Date: 11 December 2014

Report Name: Ruakura Structure Plan Author: Luke O'Dwyer
Variation to theProposed

District Plan

Report Status

Open

Strategy, Policy or Plan context

Proposed District Plan

Financial status

There is budget allocated

Assessment of significance

Having regard to the decision making provisions in {
LGA P02 and Councils Significance Policy, a decisig
accordance with the recommendations is n

considered to have a high degree of significance

1. Purpose of the Report

2. ¢2 200FAYy [/ 2dzyOAf Qa | LIWINRZIt (2 LIRBPLDH NS
reflect the decision and content of the Ruakura Board of Inquiry (Bol).

3. Executive Summary

ltem 10

4.  The Ruakura Bol was held throughout May and June 2014 to consider a private plan change
request to the Hamilton Operative District Plan (ODP).

5. Coundideferred all hearings and decisions in respect of the Ruakura Structure Plan area in
the PDP until after the Bol released its decision on the private plan change.

6. In September 2014 the Bol issued its final decision on the plan change. The finaldecis
issued by the Bol contained all of the relief sought by HCC in its submission to the Bol on the

notified plan change.

7. The Bol decision is a very good one for Council and contains planning provisions that not only
enable development at Ruakura, butt 82 LINR @A RS SFFSOGAGS al ¥S3dz
infrastructure and to maintain the amenity of nearby residents.

8.  Overall, the Bol decision represents a better set of planning controls when compared to the

~

comparable provisions contained inth6® ® ! & &adzOK> AdG Aa Ay GKS
content of the Bol decision into the PDP framework.

9. Council resolved on 30 October 2014 to formally approve the plan change in accordance with
the relevant provisions of the Resource Managementl®&1. The plan change is now part

of the ODP.

10. The Ruakura Bol decision relates to the ODP only, not the PDP. There is no mechanism under

the RMA to incorporate the decision of the Bol into the PDP.

11. In order for Council to reflect the Bol outcomeshe PDP, Council must initiate a variation
to its PDP. Only Council can prepare a variation, meaning Council would retain responsibility

CouncilAgendall December 20EOPEN
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12.

13.

14.

15.

16.
17.

18.

19.

20.

21

22,

23.

24.

25,

for the drafting and the content of the variation, as opposed from the land owners which
occurred under the Bol pross.

A variation is required as the notified version of the PDP contained provisions for Ruakura
which are very different to the Bol decision, and it does not have scope to amend these
LINEP@GAaAZ2ya (2 FdzZte FftA3ady gAGK GKS . 2LQa

The costs aciated with the preparation of the variation will be minimised given the
currency and relevance of the technical work that was relied upon during the Bol process.

Once the variation is publicly notified, the Ruakura provisions of the notified RADBewi
formally withdrawn. All parties will then focus solely on the variation. The variation will go
through a formal submission, hearing and decision process similar to the PDP.

Recommendationgrom Management
That:
a) the report be receivedand

b) Council resolves to prepare a variation toetiPDP for the Ruakura StructuRéan
area to reflect the decision and content of the Ruakura Bol.

Attachments

Attachment 1- Map of the Ruakura Plan Change area approved by the Bol
Attachment 2- Map of the Ruakura Structure Plan area as notified in the PDP

Background

The PDP was notified in December 2012. The notified version of the PDP contained detailed
planning provisions for the Ruakura Structure Plan area (Attachment 2).

On 13 Jua 2013 Tainui Group Holdings (TGH) and Chedworth Properties Limited (CPL)
submitted a private plan change request to the Operative District Plan (ODP) to the
Environment Protection Authority (EPA). The plan change request only applied to half of the
Ruakua Structure Plan area (see attachment 1).

The plan change was declared to be part of a project of national significance by the Minister
for the Environment who directed the matter to be determined by a Board of Inquiry (Bol).

The plan change requewas submitted to the EPA immediately prior to the commencement
of hearings on the PDP.

To avoid unnecessary duplication and costs associated with running parallel planning
processes, the previous Council resolved to suspend all PDP hearings tel&irakura until
such time as the Bol made a final decision on the plan change.

Key Issues

puj

w»

The challenge for Council is to integrate the outcomes and content of the Ruakura Bol process

into the PDP framework to ensure there is a consistent plagijpproach in managing urban
development across the Ruakura Structure Plan area.
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26. There are two critical aspects to this. The first is reconciling the geographical extent of t
controls contained in the Bol decision, which has now enabled the urbaelagpment of half
of the Ruakura structure plan area. To ensure consistency, the Bol decision needs to appIEto

the entire Ruakura area. o)
fd

27. The second is to incorporate the suite of planning provisions contained in the Bol decision info
a revised PDP fraework.

28. The Bol decision reflects the outcomes of a very robust and detailed process which has
resulted in an enhanced set of planning provisions when compared to corresponding
provisions contained in the notified PDP.

29. There are important aspectsf the Bol decision that are not contained in the notified version
of the PDP and these aspects need to be included in a revised set of planning controls to
ensure consistency is maintained. Further, because aspects of the Bol decision are substantially
different from the notified PDP, there is no scope through @asavened PDP hearing process
to include the Bol provisions.

30. Ld Aa Ay GKS /AGeQas FYR AYRSSRx Iff adl]1SKz2f¢
replicated across the en@rRuakura area.

31. A variation to the PDP is the most efficient and cost effective mechanism to achieve this.

32. Financial and Resourcing Implications
33. There is budget allocated for this project in the existing City Planning allocations for 2014/15.

34. Atthis stage, a rough order estimate of approximately $75,000 is anticipated for the project.

35. Risk

36. The key risk associated with the preparation of a variation relates to maintaining good
stakeholder relationships. If the variation can be e in collaboration with key
stakeholders it has the potential to minimize the potential future opposition and litigation
which in turn can reduce overall project timeframes and costs.

37. Itis important that the variation be prepared at a minimum, lwibput from key stakeholders
such as the Ruakura Residents Group, TGH, CPL, the New Zealand Transport Agency, Waikato
Regional Council and Waikato University.

38. A technical working group, comprising key stakeholders, and led by Council, could to be
conwened to provide technical input during the drafting of the variation to minimize any
relationship risk throughout the process.

Signatory

Authoriser Brian Croad, General Manager City Environments Group
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Attachment 1

Figure 25H(1) Ruakura Schedule Area

LEGEND

.\ goad

| EJ CNMENN N :

Waikato University

Drawing Number: AD8274_sk_086  Hamilton City Operative District Plan (Waikato Section) 1 December 2014
Date: 10 June 2014
Revision: |

CouncilAgendall December 20EHOPEN

Plan Change Area

R1 Boundary
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General Residential Area
Ruakura Logistics Area

Ruakura Industrial Park Area
Knowledge Area

Open Space Area

Roads - (Other than local roads -
refer Figure 25H(2))

E1 Ring Route Designation

Land Within Interface Design

Control Area
Railway Line
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b Hamilton City Council

Te kaunihera o Kirikiriroa

S ' report
Committee:  Council Date: 11 December 2014
Report Name: Cricket World Cup 2015 Author: Chad Hooker

Update
Report Status Open
Strategy, Policy or Plan context N/A

There is budget allocated

Costs (and income) associated with Cricket World (
covered within existing venue emting budgets and
events leverage fund.

Financial status

Having regard to the decision making provisions in {
LGA 2002 and Councils Significance Policy, a decisi
accordance with the recommendations is n
considered to have a high degref significance

Assessment of significance

1. Purpose of the Report

¢2 dzZLIRIFGS [ 2dzyOAt 2y (GKS /Ade@Qa LINBLINFGAZ2Y A
Cricket World Cup in February and March 2015.

Recommendation from Management

That the eport be received.

Attachments

There are no attachments for this report.

Host City Planning

This update follows a previous update to CounciB6rOctober 2014.

~ o g A W

The H3 Major Events Team is continuing to work with our stakeholders to ensure that
Hamilton excels as a host city for the ICC Cricket World Cup 2015.

8. Regional Coordination Group meetings are continuing monthly and involve arande of
stakeholders from throughout the city. The Regional Coordination Group includes members
from Council, the Local Organising Committee (LOC), Northern Districts Cricket (NDC),
Hamilton and Waikato Tourism (HWT), Waikato Chamber of Commerce (Wdagi)jton
Central Business Association (HCBA), NZ Trade & Enterprise (NZTE), emergency services,
transport agencies, utility providers and key venue contractors.
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9. ICC Cricket World Cup 2015

10. Hamilton hosts three day/night fixtures at Seddon Park:

Date Fixture

Sunday 15 February 2015 South Africa v Zimbabwe
Tuesday 10 March 2015 | India v Ireland

Friday 13 March 2015 New Zealand v Banglade

ltem 11

11. City Marketing and Communications

12. Consumer and stakeholder websites have been developed byatd/Touncil respectively:

i Visitor websitewww.hamiltonwaikato.com/cricketworldcup2015
i Stakeholder websitevww.hamilton.govt.nz/woricup

13. City Dressing plans have been confirmed for ICC Cricket World Cup incorporating the use of
banner, pole banner and poster sites throughout the city and at Hamilton Airport. City dressing
will be installed in late January/early February 2015.ketiaVorld Cup has confirmed that
bunting will be available for businesses and individuals to purchase for their use rights free.

14. Planning is well advanced for a Family Fun Zone in Garden Place on each match day and a Fan
Trail walking route from GardeRlace to Seddon Park. An extension to the CBD pedestrian
signage has been confirmed to coincide with the tournament and will direct pedestrians from
the Transport Centre to Seddon Park and from their down to Waikato Stadium. This will be
installed in advace of the tournament.

15.  We are working with several retail, transport and tertiary institutions on the option of locating
mini-live sites in high foot traffic destinations around the city. These will provide multiple
touch points for the tournament araud the city where people will be able to engage with the
event in their everyday lives.

16. We are working with HCBA around the possibility of local hospitality operators providing a
Fanzone in the Southend hospitality precinct. An alternative option beowsidered is a
cricket themed street party without incurring the additional costs including road closures, a big
screen and security required for a traditional Fanzone.

17 'y 1T FNRAOIY GKSYSR 6SS{1USYyR (Ailf SR WHisibahwe T NR Q
match. The opening night of the Hamilton Gardens Arts Festival on Friday 13 February will

feature a high profile African act while the Hamilton Zoo will also host supporting activity over
this weekend and also offer a special ticket offer to GZicket World Cup ticketholders.

18. Team celebrations have been allocated to Hamilton for both the Zimbabwe and Irish teams
and these are planned for Friday 13 February and Monday 9 March respectively. The
Zimbabwe welcome will be held at Hamilton Gardgamior to the opening act of the Hamilton
Gardens Arts Festival while the Irish celebration will be held in Garden Place. Details of these
events are currently being finalised.

19. Two community based events are also planned to coincide with the I€&GNorld Cup with
an Ethnic Cricket Tournament planned for Sunday 8 February and a Kids Mini World Cup
scheduled for Thursday 12 February.

20. The ICC Cricket World Cup has launched the final phase of its sales campaign activity
nationwide (and internatnally).
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21. The ICC Cricket World Cup Trophy Tour visited Hamilton on Tuesday 11 November. The Trophy

¢2dzNJ 61 & aSaG dzLd 2y /Il aSeéQa DI NRSy | R2l OSyl
activities as well as the tournament trophy itself. Witkevwen school groups attending, a
number of ethnic performances and the attendance of 1992 Cricket World Cup hero Chris
Harris the Trophy Tour attracted positive media coverageCricketWorld-Cupfever-
continuesto-grow The Trophy also made a brief stop in Hobbiton on its way through the
country.

22.  The ICC Cricket World Cup was represented gsopshe Hamilton 158 Birthday celebration
with Northern Districts Cricket providing a large cricket activation in Worley Place. This was
very well supported with strong engagement with children.

23. Business Engagement

24.  Work is continuing on a busiss engagement programme with a working group comprising

uz

representatives from Council, NZTE, Waikato Chamber of Commerce, HWT and HCBA. We are

liaising closely with NZTE, the World Cups Office, New Zealand Tourism and ATEED.

25.  We have finalised our regimal messaging with key business themes being based around
agriculture, education, freight and logistics, light manufacturing and tourism. We are also
confirming key business contacts within the region.

26.  We have confirmed that we will host a media ancsimess engagement function at Hobbiton
to capitalise upon Indian media and guests in the region for the India v Ireland match. This
event will be called The Hobbiton Movie Set Cricket Cup and we have had strong support from
Hobbiton Movie Set, HWT, NZTElarourism NZ. The date of this event has been moved from
the originally scheduled date after the India v Ireland game to Monday 9 March (the day
before the game) to accommodate as many visiting media as possible.

27. A World Cups email newsletter is beimgveloped to distribute relevant information to
interested businesses. This will include a range of topics from tournament information and
promotional activities through to road closures and how businesses may or may not promote
themselves during the touament.

28. As sponsors invest a significant amount in world cup events like the ICC Cricket World Cup the
Major Events Management Act is in place to protect their commercial rights. This legislation
outlines how businesses may or may not promote themseked workshop sessions are
about to be confirmed to communicate the rules around this in advance of the tournament
with local businesses.

29. Media interest in the tournament is growing and Hamilton Waikato Tourism recently hosted an
Indian media famil wit a number of journalists representing high profile Indian media outlets.
tKSe 6SNB Ay GKS NBIA2Yy TF2N) aSOSNIf RIea
attractions, such as Hamilton Gardens, as well as a guided tour of Seddon Park.

30. Dedicaed media channels such as ESPNcricinfo.com are running travel related articles on host
cities with Hamilton featuring as part of this
http://www.espncricinfo.comiravel/content/site/travel/index.html?city=hamilton

31 City Operations
32. A Traffic Management Plan has been submitted for ICC Cricket World Cup 2015.

33.  Volunteer recruitment is still in progress with additional volunteers still needed to fill the
approximately 250 volunteer roles for the tournament.

34. A Major Events Operation Centre (MEOC) will operate from the Civil Defence Operations
Centre on level one of the Council building on all match days. This will include the coordination
of city safetytransport and rights protection activities around the city.
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35 Plans are being finalised with ICC Cricket World Cup staff and the Ministry for BusinersF,
Innovation and Employment around the rights protection plan for the tournament. CounciH
staff will te&ke a lead role in this as part of our obligation to ensure compliance with the MajoE

Events Management Act. QO
s

36. Venue Planning. Seddon Park

37. In addition to the first international fixture of the season on Monday 27 October (Labour Day)
when the BlaclCaps match against South Africa was rained out Seddon Parks has also hosted
two full weekends of the Georgie Pie Super Smash domestic Twenty20 competition. The finals
weekend for this competition was also hosted at Seddon Park on 5, 6 and 7 December.

38. The television broadcast structures are operational for broadcast purposes and have been
used for all televised matches to date. Construction has commenced on the three broadcast
studio spaces that will be built into the fixed structure at the Pavilion@rttle ground and
this is expected to be complete by mid January.

39. ICC Cricket World Cup venue planning is continuing with no issues to report.

40. The scheduled One Day International between New Zealand and Sri Lanka on Thursday 15
January will be useth test a number of elements required for the ICC Cricket World Cup
matches.

41. Training Sites

42.  Jansen Park is a back up training ground for ICC Cricket World Cup and maintenance work and
monitoring work is continuing to ensure that it is ready ifuaqd.

43. Schedule of Activities

44.  The following is a schedule of activities relating to significant events and ICC Cricket World Cup
matches and related activities in Hamilton from January to March 2015:

Significant Activities/Events Date

Seddon Parkvent. ODI CrickelNew Zealand v Sri Lanka Thursday 15 January
Waikato Stadium Event: Nitro Circus Friday 30 January
FIFA 20 World Cup: Official Draw in Auckland Tuesday 10 February
Cricket World Cup: Zimbabwe Team Celebration Friday 13 February

Ciicket World Cup: Hamilton Gardens Arts Festival Opening Nigl Friday 13 February
On Safari Theme

Other City Event: Hamilton Gardens Arts Festival Friday 13 to Thursday
26 February

Clarence St Theatre Event: Broods Saturday 14 February

Cricket World Cp: Hamilton Zoo On Safari Day Saturday 14 February

Other City Event: Weetbix Kids Tryathlon at Waikato University | Sunday 15 February

\ Cricket World Cup: South Africa v Zimbabwe Sunday 15 February
Claudelands Event: Kenny Rogers Sunday 15 February
Claudéands Event: Slash Tuesday 17 February
Founders Theatre Event: Raymond Crowe Tuesday 17 February
Claudelands Event: Eddie Izzard Wednesday 18 Februar
Claudelands Event: Sol3 Mio Friday 27 February
Other City Event: REV Cycle Race Saturday 28 February
Waikato Stadium Event: Super Rughlyhiefs v Crusaders Saturday 28 February
Waikato Stadium Event: Super Ruglghiefs v Highlanders Friday 6 March
Clarence St Theatre Event: The King is Back Friday 6 March
Other City Events: Relay for Life Saturday7 and Sunday
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8 March
Cricket World Cup: Ethnic Cricket Tournament Sunday 8 March
Cricket World Cup: Ireland Team Celebration Monday 9 March
Cricket World Cup: The Hobbiton Movie Set Cricket GQujedia and | Monday 9 March
Business Event

' Cricket World Cp: India v Ireland

' Tuesday 10 March

Cricket World Cup: Kids Mini World Cup Thursday 12 March

Friday 13 March
Friday 20 March
Sunday 22 March
Tuesday 24 March
Wednesday 25 to
Sunday 29 March
Saturday 28 Mech
Saturday 28 March

' Cricket World Cup: New Zealand v Bangladesh

Founders Theatre Event: Brooke Fraderutal Romantic Tour
Claudelands Event: Alhampionship NetballMagic v Tactix
Cricket World Cup: Volunteers Function

Other City Events: Balloons Over Waikato

Waikato Stadium Event: Super Rugh@hiefs v Cheetahs
Founders Theatre Event: BudgVhe Buddy Holly Story

45,  Budget Summary

46. The Hamilton bid was achieved though provision of a venue and services agreement that did
not require any special funding outside of core operating budget2 NJ ¥ dzy RA y 3
event sponsorship fund. The details of the Agreement with ICC Cricket World Cup are subject

to a confidentiality clause.

47. Council has allocated $161,000 from the existing 2014/15 event leverage budget to provide
host city suport. There has been minimal expenditure incurred to date and no change to the
forecast since the previous report.

K @S

TNRY

48. Ly | RRAGAZY (G2 [/ 2dzyOAf Qa FdzyRAYy3I 4SS
funding to support and enhance a number of our ditifiatives around the ICC Cricket World
Cup.
49. Financial Summary:
Description Original Bid Current Expenditure
Forecast | to 31/10/14
Host City Costs $161,000 $161,000 $11,774
50. Host City cost summary:
Description Original Bid Current Expenditure
Forecast | to 31/10/14
Marketing, Promotion & Events $101,500 $115,000 $10,936
Project Management Costs $45,000 $31,500 $838
Traffic Management $2,500 $2,500 $0
Economic Impact Study $7,000 $7,000 $0
Regulatory Resource $5,000 $5,000 $0
Total Expenditue $161,000 $161,000 $11,774
Signatory
Authoriser Sean Murray, General Manager Events and Economic Development Group
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Hamilton City Council

Te kaunihera o Kirikiriroa

I report
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Committee:  Council Date: 11 December 2014

Report Name: SubRegional Waters Detailed Author: Blar Bowcott

Business CasdProject

Timetable
Report Status Open
Strategy, Policy or Plan context Long Term Plan 201%5 ¢ Review of Service Delivery
The cost to Hamilton City Council is $325,000.
specific budget of $75,000 is available, with t
Financial status balance of $250,000to be identified during this

financial year from within existing budgets an
reported through Risks and Opportunities register.

Assessment of significance

Having regard to the decision making provisions in {
LGA 2002 and Councils Significance Polidgceion in

accordance with the recommendations is n
considered to have a high degree of significance

1.

Purpose of the Report
The purpose of this report is to outline the most likely timetable for the Waters project.

Executive Summary

Council aproved theSubRegional Waters Business Casédts meeting on 30 October 2014
(Item 11).

As part of that approval, Council resolved:

& ¢ Khe €hief Executive works with Waikato and Waipa District Councils and Cranleigh to
identify opportunities to shorten the timetable and the Chief Executive reports back to Council
2y GKAA& YI GGSNWE

The project timetable has been thoroughdgrutinisedand tested in accordance with this
resolution to identify the most likely timeframe.

Options were explored witkthe project managerCranleighand all three council® see if the
delivery timeframe othe Cranleighreport could be shortened Cranleigh advisthat due to

the complexity of the issues being considered, the requirements to standarise and analyse the
information, create a detailed financial model and workshop a range of issues (e.g. risk,
governance, organisation design) and to synethise and densall of these inputs, the
timeframe cannot be accelerated. Their clear advice is that being too aggressive in the
timeframe will create quality and risk issues. With three Councils participating in the process,
Fff O2dzy OAf Qa (A dfSreddircgsSrieed ltoytiR alignedk and e projedt (
timeframes reflect this.  The provision of prompt, accurate and clear information from each
council is critical to this process. Additional funding to the project will not result in any
significant accelgation of the Cranleigh phase
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11

12

13.

14,

15.

16.

The Waters Governance Group discussed this matter in depth at its meeting on 28 November
2014 and adopted the project timetable as attached to this report. (Attachment 1).

The project timetable concludes with a report toamaCouncil on the preferred option in
June/July 2015, and if a Special Consultative Process is required, a final decision in October
2015.

Ideally the establishment of a ratepayewned entity would be debated through each

/| 2dzy OAf Q& RNJI ¥ ihe [inling Df the Ssdly seriduslyyidhibit¢ this, as the
information required to either support or discount any of the three options being studied will
y2G 0SS I @rAtlrofS dzydaft I LIND HAMpI o0& @6KAOK
released for pblic submissions. Legal advice is that if a CCO is the proposed outcome, full
compliance with the Local Government Act will require comprehensive information disclosure
and fundamental issues to be addressed. These include details on both the prop@eh@€C

the implications for each council. Even if the detailed business case could be safely accelerated
or the LTP process delayed, both of which are not feasible, the legal and audit requirements for
the LTP and consultation document would not allow l&yfdeveloped proposal to be prepared

in sufficient time to be included in the 20% LTP

Information will be included in the 20186 LTP to inform the public and raise awareness of the
Waters project; however this is part of the pemgagement proces®of the project, and will
not meet any legal requirement for meaningful consultation, particularly if a CCO is proposed

Recommendatiorfrom Management

That the report be received

Attachments
Attachment 1- Waters Study Timetable

Risk

Acceleration of the project timetable ahead of that outlined in this report brings significant
risks to the quality and integrity of the business case report, which is the primary objective of
this investigation. The business case report must be ablstdnd scrutiny in the public
domain and the preparation and review process ahead of this needs to be robust and allow the
appropriate time for consideration of draft reports and discussion between the project
governance group and the alignment of the thresuncils, prior to any formal reports being
considered at Council meetings

Signatory

Authoriser Blair Bowcott, General Manager Performance Group
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Attachment 1
















































