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Purpose:

The Finance Committee is responsible for:

1.

azy)\ﬁzNJ\ya /2dzy(3)\tQé '-F)\)/I-yé)\l-t éﬂMgﬁTSrE@lﬁnahon? TAY
Annual Plan.

Determining financial matters within its delegations and Terms of Reference and making
recommendations to Council on finankcmatters outside its authority.

In addition to the common delegationsthe Finance Committee idelegated the following Terms of
Reference and powers

Terms of Reference:

1.
2.

Toprovide directionord 2 dzy OA £ Q& T A yoyiiOrpérformancedghinst3natstrategy R
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Tomonitor deferred capital expenditure

To develop and monitor policy related to the following matters:

a) financial managemdn

b) revenue generationand

c) procurement and tendring

To monitor the probity of processes relating to policies develdpgethe Finance Committee.

The Committee is delegated th®llowing powers to act:

1

Approval of operating expenditure within the Long Term Plan or Annual Plan that exceeds the Chief
9ESOdzi A 8504 RSt S3I A2y SEOfdzZRAY3 SELISYRAGAINE 6K
A O2y (4N @SySa GKS [/ 2dzyOAf Qad CAYlFYyOALFf {GNFGS3e
A significantly alters any level of service outlinadhe applicable Long Term Plan or
Annual Plan; or

A impacts Council policy or practice, in which case the delegation is recommendatory
only and the Committee may make a recommendation to the Council for approval.

Approval of contractual and otherrangements for supply and services, and revenue generating
contracts which:

A N w oA A o~

o] SEOSSR (KS / KAST 9ESOdziA©®SQa RSt S3FGAZ2Yyas o0
o] exclude contracts or arrangements that are reserved for the Council or another
I 2YYAGGSSQa | LIWNRGI f @

Approval to writeoff outstandng accounts greater than $10,000 (in accordancé wie Debtor
Management Policy).
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The Committee is delegated the following recommendatory powers:

1
1
1

¢2 4SO GKS RANBOGAZ2Y 2F [/ 2dzyOAf Qa
The Committee magnake recommendations to Council.
The Committee may make rewonendations to other Committees.

RecommendatoryOversight of Policiesand Bylaws

)l

1
1
1

Funding Needs Analysis Policy

Investment and Liability Management Policy
Rates Remissions and Postponements Policy
Rating Policy

Revenue an&inancing Polic
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1 Apologiesc Tono aroha

2 Confirmation ofAgendag Whakatau raarangi take
The Committee to confirm the agenda.

3 Declaration ofinterest ¢ Tauaakii whaipaanga
Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as an elected representative and any private or other
external interest they mightdwve.

4 PublicForumc¢ Aatea koorero
a8 LISNI I FYAtfG2y [/ AGe [ 2dzyOatQa {dGFyRAY3I hNRS
aside for a public forum. Each speaker during the public forum section of this meeting may
speak for five minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of
the reference of this meeting.

Speakers will be put on a Public Forum speaking list on adirse first served basis in the
Council Chamber prior to the start of the Meeting. A member of the Council Governance
Team will be available to eardinate this. As many speakers as possible will be heard within
the allocated time.

If you have any questis regarding Public Forum please contact Governance by telephoning
07 838 §27.
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Council Report

Committee:  Finance Committee Date: 11 August 2020
Author: lan Loiterton Authoriser: Amy Viggers
Position: Governance Advisor Position:Governance Team Leader

Report Name: Confirmation of the Open Finance Commitfdéutes- 16 June 2020

Report Status Open

{GFFF wSO2YYSYRIUAZ2Y

That the Committee confirm the Open Minutes of the Finance Committee meeting held on 16 J
2020 as a true and correct record.

LG0F OKYSyYyda

Attachment 1- Finance Committe&/nconfirmed Open Minutes16 June 2020

Finance Committedgendall August 20200PEN Page6 of 88



b Hamilton

Te kaunihera o Kirikiriroa

Finance Committee

OPENMINUTES

Minutes of ameeting of theFinance Committedeld in Council Chamber, Municipal Building, Garden

Place Hamiltonon Tuesday 16 June 2020 10.(Ram.

PRESENT

Chairperson Cr R Pascoe
Deputy Chairperson Cr Maxine van Oosten
Members Mayor P Southgate
Cr M Bunting
Cr M Forsyth
Cr M Gallagher
Cr D Macpherson
Cr K Naidodrauf
/' NJ ! hQ[ SI NE
Cr E Wilson

In Attendance: Richard Briggs Chief Executive (via Audio Visual Link)
David Bryant General Manager Corporate
Chris Allerg General Manager Development
Lance Vervoort General Manage€Community
Jen Baird; General Manager City Growth

Sean Murray, Gereral Manager Venues, Tourism and Major Events

Blair Bowcott; Executive Director Special Projects
Tracey Musty Financial Controller

Rebecca WhiteheagBusiness and Planning Manager
lain Andersorg Capital Financial Lead

Tania Hermang Group Busineslanager, Infrastructure Operations

JulieClausenl YA G al ylF3ISN) {GNFGS3R
Maire Porterg City Waters Manager

Lance HaycookProgramme Manager

Dan Silvertory Communication and Engagement Advisor
Katy Nudd; Business Planning Analyst

Alex Wondergeng PwC

Governance Staff: Becca Brooke Governance Manager
Amy Viggerg Governance Team Leader

FYR

Carmen Fortin, lan Loiterton and Rebecca Wats@overnance Advisors

Cr Gallagher and Cr Forsyth took part in the meeting and voted rematedygio Visual Link.
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13.

14.

15.

16.

17.

18.

19.

Mayor Southgate joined the meeting (10.56am) during the discussion of the above item. She did not partake

Apologies

Resolved: (Cr van Oosten/Cr Macpherson)

That apologie$or absencdrom Deputy Mayor Taylor, Cr Hamilton and Cr Thom&amateness
from Mayor Southgateandfor partialabsencerom Cr Gallagheare accepted.

Confirmation of Agenda

Resolved: (Cr Pascoe/Cr Wilson)

That the agenda isonfirmed noting thaitem 11(Interest Rate Deferral Strategy and Interest Ri
Risk Control Limijsandltem 12(Local Government Funding Authority Notice of Special Gener:
Meeting) are taken aftedtem 9 (Financial Strategy Monitoring Reppid accommodate
availability.

Declarations of Interest
No members of the Council decdar a Conflict of Interest.

Public Forum
No members of public wished to speak.

Confirmation of the Open Finance Committee Minuteg28 April 2020

wSaz2f @SRY 6/ NJ 2Afazyk/ Nl .dzyGdAy3o

That the Committee confirm the Open Minutes of the Finance Committee meeting held on 2
2020 as a true and correct recqiiibject toamending the venue from Council ChambeAiadio
Visual Link

Chair's Report

The Chair took the report as read invited the Executive Director Special Projects to provide :
update following an announcement by the Prime Minister. The Executive Director Special Pi
NBaLR2yRSR (2 ljdzSaldAz2ya ¥FNRY rwtbrefanfingEapplzatigh®
Central Government.

Resolved: (Cr Pascoe/Cr van Oosten)

That the Finance Committee receives the report.

Capital Portfolio Monitoring Report

The General Manager Development and Capital Financial Lead introducesptne Staff
NEALRZYRSR (2 |[jdzSaiAa2ythe rdaidhship af Se¥edalNé&newald ahd <
savings to the Annual Plan budget, subsidies and the timelines for capiteljghe status of
projects, the Te Awa pathway includingthe difference between the Te Awa remediation and
works, and funding and development of cycleway linkages as part of the expressway develc

Resolved: (Cr Pascoe/Cr van Oosten)

That theFinance Committee receives the report.

in the vote of the matter.
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20.

21

22,

Annual Monitoring Report to 30 April 2020

¢KS CAYLFYOALf [/ 2y0iNRffSNI aL)21S G2 GKS NBL
aSYOSNE O2y mSINIAAYWLE QUGN R R NB@SydzS t2aalSa
OFLAGIE O2adao

wSaz2t @SRY 6/ NIt a02Sk/ N gy hz2addSyo
That the Financ€ommittee receives the report.

The meeting was adjourned 11.25am id.45am.
Financial Strategy Monitoring RepoRecommendation to the Council
The report was taken as read.

Resolved: (Cr Pascoe/Cr Wilson)
That the Finance Committeeceives theaeport.
That the Finance Committee recommends the Council:

a) approves the capital movemeim expenditure of ($2m) and in revenue $0.fmmm the
2019/20 Financial Year to future years as identifiethen16 June 2020 Capital Portfolio
Monitoring Report;

b) approves the significant forecast adjustments as set out in paragraphs 19 to 24 of this
report;

c) approves the revised forecast Financial Strategy position for Debt to Revenue, Net D
and Balancing the Books as set out in paragraphs 25 to 3eépurt; and

d) approves an increase in the Te Awa Path budget by $($884,000 local shardé)om
$4.2m to $5.8m subject to Waka Kotahi NZ Transport Agency appromimgraum51%
subsidy, with the local share for the full project being promotedioyncil as a
contribution towards anytransport related economic stimulus packages currently being
considered by the Government.

Interest Rate Deferral Strategy and Interest Rate Risk Control Limits

The Financial Controller spoke to the report and introduced Alex Wondergem from PwC. Th
responded to questions from Members concerning projected savings and the Annual Plan b
and consultation process, swaps and interest rates, whether there wasifiteo invest savings
Ayiu2 [/ 2dzyOAf Qa 9YR26YSY(d CdzyRZ GAYAy3 27
strategy to manage potential rate increases, and audit implications of any deferrals.

Resolved: (Cr Wilson/Cr van Oosten)
That the Finance Committee:

a) supports the interest rate deferral strategy recommended by PricewaterhouseCoopers
(PWC).

b) approves the temporary amendment to the debt interest rate policy parameters within
Investment and Liability Management Polity allow for the interest rate deferral strategy
to be implemented.
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23.

24,

13.

Local Government Funding Authority Notice of Special General MeefR@commendation to the
Council

The report was takensaread.
wSaz2t @SRY 6/ NIt a02Sk/ N @y hz2adaSyo
That theFinance Committee recommenttsat the Council

a) receive the Local Government Funding Authority Notice of Special General Mestorg

b) approve the amendments to the foundation policies of the Local Government Fundin
Authority.

c) approve by way oproxy, a nominated member of staff to attend the Special General
Meeting as shareholder representative of Hamilton City Council

d) alJLINE @S G KS I Y SylRvesEneit andl Habiliy2MiyagenénORolioyalign
with the Local Government Funding Authtgrioundation policy change to the net debt t
NB@SydzS 020Sylyisx adzwaSOoi (G2 aKFKNBK2f I

Long Term Plan Service Performance Measures 220 Quarter Three Report
The report vas taken as read.

wSaz2ft OSRY o/ Nh@RUAEM . dzyGAy 30

That the Finance Committeeceives the report.

Resolution to Exclude the Public
Resolved: (Cr Pascoe/Cr Bunting)

Section 48, Local Government Official Information and Meetings Act 1987
The following motion is submitted faonsideration:

That the public be excluded from the following parts of the proceedings of this meeting, name
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason
passing this resolution in relation to each matter, and the specific grounds under section 48(1
the Local Government Official Information and Meetings Act 1987 for the passing of this resol
follows.

General subject of each matteReasons for passing this Ground(s) under section 48(1)
to be considered resolution in relation to each for the passing of this
matter resolution

Confirmation of the Public ) Good reason to withhold  Section 48(1)(a)
Excluded Finance Committee ) information exists under

Minutes- 29 April 2020 ) Section 7 Local Government

) Official Information and

) Meetings Act 1987

Report on ovedue debtors as )

at 31 May 2020 & Debt write

offs 2019/20

Rubbish and Recycling Kerbsi
Collection Contract Extension
This resolution is made in reliance on section 48(1)(a) of the Local Government Official Inforn

Covid19 Contract Costs

Finance CommitteAgendall August 20200PEN PagelOof 88



and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Sectit
of that Act which would be prejudid by the holding of the whole or relevant part of the
proceedings of the meeting in public, as follows:

Iltem C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

Item C2. to enable Counctb carry out commercial Section 7 (2) (h)
activities without disadvantage

Iltem C3. to protect the privacy of natural persons  Section 7 (2§a)

to maintain the effective conduct of public Section 7 (2) (f) (ii)
affairs through protecting persons from
improper pressure or harassment

Item C4. to maintain legal professional privilege Section 7 (2) (9)
to enable Council to carry out commercial Section 7 (2) (h)
activities without disadvantage Section 7 (2) (i)

to enable Council to carry out negotiations

The meeting went into a public excluded session at 15heh.

The meeting was declared closed A26om.
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Council Report

Committee:  Finance Committee Date: 11 August 2020
Author: lain Anderson Authoriser:Chris Allen
Position: Capital Financial Lead Position:General Manager

Development

Report Name: Capital Portfolio Monitoring Report

Report Status Open

t dzN1J2 & S

1. To inform the Finance Committee on the year end outcome of the capital portfolio delivery
against the 2019/20 Annual Plan. The results in this report should be considered draft as the
accounts are still subject to audit.

Staff Recommendation

2. Thatthe Finance Committee receives the report.

OESOdzi A @S { dzY Y| NE

3.  This reportis to be read in conjunction with the:
9 30 June 2020 (11 August 2020 meeting) Annual Monitoring Report; and
1 30 June 2020 (11 August 2020 meeting) Financial Strategy Monitepog

3.  This report reflects the draft capital portfolio delivery results for year ended 30 June 2020.

4.  The financial impact from the COVID related contract delays have largely been quantified
and are included in the year end project costs. Ther e separate report in the public excluded
section due to the commercial sensitivity of the contractor negotiations.

5.  Staff consider the matter to be of low significance and that the recommendations comply with
0KS [/ 2dzyOAf Qa tS3rt NBIJdZANBYSyGao

—

NE WS Y] d2YYFNE FYyR {AIYATFAOIY(d | AIKE AT

6.  The following definitions are relevant:

1 Portfolio: refers to the total organisational capital work budget. A summary table of the
year 2 (2019/20) portfolio is below;

1 Programmerefers to the 8 programmes that are referred to in this report, which when
added together equal the portfolio;

1 Project:refers to an individual identified project under a particular programme, which
may have funding from multiple activities and acrosdtiple year.
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10.

Total Capital Expenditure Budget $329.6m

2019/20 Capital Expenditure Budget as per Approved Annual Plan $323.6m

Plus Deferrals from 20120 (approved September 2019)

Item 6

Attachment 1contains an overview of the Portfolio.

Attachment 2contains an overview of the 8 programmes. Each overview contains a summary
of the key achievements and a graphical representation of the financial performance. The 8
programmes are:

I.City Wide Community

Il. City Wide Waters

Ill. Peacocke

IV.Rotokauri

V. Rototuna

VI.Ruakura

VII. Transport Improvement
VIIl. Renewal and Compliance

Staff have reviewed governance arrangements relating to the capital programmes and

projects. In the previous report, staff moved towards reporting to both programme and key
projects for some but not all programme summaries. This approach has now beesdayopli

all except the Renewal and Compliance programme, which is managed as a 3 year programme.

Significant highlights since the last report to the Finance Committee on 16 June 2020 include:

I.  The Baverstock Road contract has been awarded, physickswal commence as
soon as the winter season ends.

Il. Construction of the Te Awa Cycleway Remediation Project commenced at the end of
July and opening of the path is expected in October. This is an integral component of
the larger stimulus funded projethat is currently underway.

lll. The Te Awa Path project funding has been confirmed by the Waka Kotahi NZ Transport
Agency and the project is currently being tendered ready for a start date in October
2020.

IV. The Hillsborough waste water pump stationdastorage facility is nearing completion
with commissioning expected in September. This will significantly reduce waste water
overflows.

V. The new bioreactor and clarifier structures at Pukete Wastewater Treatment Plant
have now been completed in readisefor internal mechanical installations. The new
chemical storage facility at the Wiaora Treatment Plant is scheduled to be completed
this month.

VI. Borman Road Stormwater Wetland is finished, this treatment of stormwater unlocks
development and roadingnprovements in the area.

VII. The Ruakura Reservoir is complete and in the commissioning stage.
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11.

12.

13.

14.

LIAGFE 9ELISYRAGdZNE C2NBOI &

For the purposes of this Capital Portfolio Monitoring report, there are 6 main types of capital
budget movement that wilimpact on the forecasted total spend for this financial year. They
are:

I. Rephasing Deferralsthis is where the project has started, or there is confidence that
the project will startandfinish on time, but the expenditure across the years of the
project is forecast to be different than budgeted. In general, this refers to projects
where staff have received construction programmes from the contractors, and with
them the forecasts of expaliture have been rephrased.

II. Delay Deferralsthis is where a movement of capital expenditure is required due to
delays and will result in a shift of the project end date. Some of these delays will be
due to third party issues outside Council conttbke more usual reason being that a
developer is not ready to partner with Council as anticipated when the 28180
Year Plan was developed.

Ill. Renewal and Compliance Deferratis is for projects that are classified Renewals and
Compliance. This pgpamme is being managed as-&&ar programme. Any unspent
funds within any year are carried forward. Ultimately, any budgets unspent at the end
of the 3year cycle will be returned to Council as a saving. Staff are authorised to use
their discretion to maage projects within the -§ear programme to ensure that
Council is looking after its assets.

IV. Capital Savingsthis is for the recording of efficiencies and capital savings that can be
attributed to the capital savings target. At times Capital costeiases will also occur
that erode any savings.

V. Capital Expenditure Brought Forwardhis is where a project has been bought forward
to align with other projects or to enable work ahead of schedule to achieve the
outcomes required in the timeframes set.

VI. Other Changesthese changes are likely to be either new projects or amendments to
existing projects to ensure the budget reflects up to date data.

The draft result for the year ended 30 June 2020 was actual capital expenditure result was
$190.8Mwith associated capital revenue of $42.4M.

As a comparative, the capital expenditure for previous financial year was $153.7M reflecting a
significant increase in expenditure in year 2 of the 2088.0Year Plan.

This is a pleasing result giveignificant disruption during the COVID lockdown period;
however, this disruption has seen a rise in the level of deferrals.
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15. Approved capital expenditure budget approved at the previous Finance Committee on 16 June
2020 was $191.3M. The following taliracks the approved budget changes.

(@)
2019/20 Annual Plan Capital Expenditure Budget $329.6M g
Less Forecastedghasing deferrals $69.9M =
Less Forecasted delay deferrals $56.4M
Less Forecasted Renewals and Compliance deferral $22.7M
Plus Capitadxpenditure brought forward from 2020/21 $9.5M
Less Capital savings forecasted in 2019/20 $5.2M
Plus Other Changes $6.4M

2019/20 Revised Annual Capital Expenditure Budget $191.3M

16. The Annual capital expenditure budget has been revised, the for&ma30 June 2020 is
$189.1M. See following table.

2019/20 Annual Plan Capital Expenditure Budget (16 June 2020) $191.3m
Less Forecasted4ghasing deferrals $8.0M
Less Forecasted delay deferrals $7.2M
Plus Forecasted Renewals and Compliance deferral $9.0M
Plus Capital expenditure brought forward from 2020/21 $21.7M
Less Capital savings forecasted in 2019/20 $0.4M
Plus Other Changes $0.7M

2019/20 Revised Annual Capital Expenditure Budget (30 June 2020) $189.1M

Finance Committedgendall August 20200PEN
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17. Approvedcapital revenue budget approved at the previous Finance Committee on 16 June
2020 was $55.3M. The following table tracks the approved budget changes.

2019/20 Approved Annual Plan Capital Revenue Budget $69.7M

Less Forecasted4ghasing deferrals $7.5M
Less Forecasted delay deferrals $6.1M
Less Forecasted Renewals and Compliance deferral $2.8M
Plus Capital revenue brought forward from 2020/21 $1.2M
Less Capital savings forecasted in 2019/20 $0.6M
Plus Other Changes $1.4M

2019/20 Approved Capit&éxpenditure Budget (16 June 2020)

18. The annual capital revenue budget has been revised, the forecast for 30 June 2020 is $40.2M.
See following table.

2019/20 Revised Annual Plan Capital Revenue Budget (16 June 2020) $55.3M

Less Forecasta@-phasing deferrals $4.9M
Less Forecasted delay deferrals $3.8M
Less Forecasted Renewals and Compliance deferral $0.5M
Plus Capital revenue brought forward from 2020/21 $6.7M
Less Capital savings forecasted in 2019/20 $0
Less Other Changes $12.7M

2019/20Revised Capital Revenue Budget (30 June 2020)

5STSNN) fax o6NRdAAKI F2NB I NRaHnOKHYLIRTE |
t N2IdNJ) YYS
19. Change in disclosure from the previous report. The table now includes the value of budgets

that have beerbrought forward. This change is to acknowledge that while some projects have

been deferred others have been brought forward. This better reflects the delivery of a large
complex programme.
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20.

21.

22.

23.

24.

25.

26.

Deferrals (including Renewals and Compliance) have increask2DI8M since the previous
report to the Finance Committee. This results in total deferrals for the 2@l @ear of
$173.3M. ©

The value of projects brought forward have increased by $21.8M since the previous report %
the Finance Committee. This resuih total brought forwards for the 20120 year of $31.3M. +=

This increase in deferrals was unable to be included within the ApprovedZD2@nual Plan.
These will now be included and report back to committee along with other approved changes
as partof the forecasting process.

The net budget movement for the 2029 year is $142.0M.

2019/20 Deferrals by Type

Rephasing deferrals $78.5M
Delay deferrals $63.1M
Renewals and Compliance deferrals $31.7M

2019/20 Total Deferrals $173.3M

LessProjects brought Forward $31.3M

2019/20 Total Net Deferrals $142.0M

Significant changes to the capital programme budgets since the 16 June 2020 have largely
occurred in the Revenue area:

1 Revenue budgets for the Peacod&ad purchase have been redistributed across the
201828 LTP to align with the approved schedule. The change impacts across the next 5
years and are neutral on the financial strategy model.

1 Expenditure and revenue budgets have been updated for the RatoRransport HUB
to reflect the changes approved by Council August 2019.

1 Expenditure and revenue budgets have been updated for the Wairere Drive
Interchange project to reflect the changes approved by Council, 28 May 2020.

The savings have increased by $400K, bringing the total savings for 2020/21 to $5.6M.

Attachment 3contains a breakdown of the actuals and budgets by the eight programmes.

| 2 @R

27.

The impact of COVAIO on the capital programme can be groupetb 2 areas:

1 The first is delays in delivering the capital projects, this links directly to the deferrals
being reported.

I The second is an increase in costs related to contractual matters. These costs have
largely been resolved. The total value 28b/, this amount has been included within
the results for the year ended 30 June 2020.
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28. The balance of WIP as at 30 June 2020 is $247.0M, this excludes the value of vested assets.

29. The breakdown by status is:

1 $210.2M: Currat, this is legitimate WIP and reflects the assets cannot be capitalised
until they are in use.

$29.1M: In use and being processed

$7.7M: Projects completed and in service but not yet capitalised.

30. The following table includes the status along vilie WIP age.

WIP BY STATUS

WIP BY STATUS BREAKDOWN BY STATUS WIP BY STATUS & AGE
$160.0m 147.9
1 $210.2m et

Current
$120.0m

$100.0m
85% Under Revaluation $80.0m

Current $60.0m

In Use & Being Processed $40.0m
$20.0m
$7.7m $0.0m

Outstanding FY2020 FY2019 FY2018 FY2017 FY2016

® Current » Under Revaluation  In Use & Being Processes Outstanding

31. In addition to balance above there is a further $26.1M of vested asset that have not yet been
capitalised.

Emerging Issues

Western Interceptor Duplication

32. Thisis a critical project to allow the City to manage its waste water needs into the future.

33. The project has commenced but has encountered several unforeseen ground conditions that is
making the project difficult to deliver within the initial programe dates and within the
Approved Contract Sum.

34. The project has sufficient budget funding available, however, to accommodate the expected
increase in the Approved Contract Sum. Staff will report back to Council within the next two
meeting cycles.

Te Weini Drive Extension

35. Council are continuing to work with Rotokauri Developments Ltd who have the primary
responsibility to extend Te Wetini Drive. There are outstanding issues and cost sharing issues
to resolve.

36. Resolution of these issues are comated due to the Stormwater and consenting issues.
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Resolution Drive

37. At the previous Finance Committee meeting it was reported there was an emerging risk in
respect to the lump sum contribution of $10.3M, with Waka Kotahi NZ Transport Agency ©
expectinga higher contribution from Council. This has now been resolved and the original &
$10.3M contribution has been confirmed. Q

+—

Rotokauri Transport Hub

38. The project is on track for successful delivery in accordance with planned commencement of
the passenger libservice in November 2020, however a number of construction challenges
including COVID have impacted on cost forecasts.

39. Discussions are still progressing between Waikato District Council and the Agency over the
Horsham Downs Link.

Gordonton/Puketahdntersection Upgrade

40. The 10 Year Plan budgeted for an upgrade of the Puketaha Rd/Gordonton Rd intersection,
including connection of St James Dr to Gordonton Rd.

41. An NZTA Business Case focussed primarily on improving safety of the GordontomfRidad C
has been developed and identified that currently there is a limited crash history and no
substantive evidence of a significant safety issue at the Puketaha/Gordonton intersection to
warrant NZTA financial assistance via project subsidy as budigpeted 10 Year Plan. There is
however evidence of a safety concern at the adjacent Gordonton/Darjon intersection.

42. Gordonton Road is the boundary between the existing urban development within the city and
the future R2 growth area, and accordingly tbadterm function of the Gordonton Road
O2ZNNAR2NJ YR AlQa AyiSNBRSOiGA2Yya | NB &adznaSoOid i
timing.

43. Staff are currently reviewing the Business Case and will report back to the Infrastructure
Operations Committee.

Wairere Drive Extension

44, Project construction is currently progressing well, however as previously reported this project
has encountered a number of issues throughout the construction phase which continue to be
monitored and reviewed.

Legal and PolicZonsiderations

45. {GFFF O2yFANY GKFG YFGGSNE yR NBO2YYSyYyRIGAZY
legal and policy requirements.

Wellbeing Considerations

46. The purpose of Local Government changed on the 14 May 2019 to include promotien of
social, economic, environmental and cultural wellbeing of communities in the present and for
0KS Tdzi dzNB SoaYHRQ OV ¢St

47. The subject matter of this report has been evaluated in terms of the 4beatigs during the
process of developing thieport as outlined below.

48. The recommendations set out in this report are consistent with that purpose.

Finance CommitteAgendall August 20200PEN Pagel9of 88



9 waj

Social

49. Work is currently underway to understand social procurement opportunities across our
portfolio, which involves enhanced recognition andiuag of social benefits through
particularly our selection of contractors.

Economic

50. Delivery of our capital works portfolio is required for the city to continue to grow and generate
employment and wealth.

Environmental
51. Across the capital portfali environmental consideration is integrated throughout the project
life cycle, including through design, procurement and construction.

52. Inthe procurement phase all physical works contracts include a component to incorporate
environmental and sustaitmlity considerations into tender evaluation, where contractor
initiatives such as materials reuse, energy requirements, electric vehicle utilisation, carbon
offsets etc. can be valued.

53. Across the portfolio several works projects and programmes ageifipally focussed on
SYKIFYyOAYy3 1 IYAfG2yQa yIFGdaNIYf SY@ANRYYSyY
the detriment of the natural environment.

Cultural

54. Across the portfolio, engagement and partnership with lwi are continuing at a project level,
and work is underway to further align and partner at programme and portfolio levels to
identify opportunities for enhanced partnership and shared outcomes. TharfiEularly in
regard to alignment with objectives of the Waikato Tainui Environmental @Tai Tumu Tai
Pari Tai Ao.

Risks

55. There are no known risks associated with the decisions required for this matter.

{AIAYATFTAOFIYOS 3 9y3aF3ASYSyld t2ftA0e

Significance

56. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed the matters and recommendations in this report have a low level of
significance.

Engagement

57. Community views and preferencesaalready known to the Council through the 2eA8 16
Year Plan and 20120 Annual Plan.

58. Given the low level of significance determined, the engagement level is low, and no further
engagement is required.

GO OKYSyla
Attachment 1- Overview for Portféo
Attachment 2- Overview by Programme

Attachment 3- Expenditure and Revenue table by Programme
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HAMILTON CITY COUNCIL
CAPITAL PORTFOLIO REPORT

PORTFOLIO COMMENTARY/HIGHLIGHTS FINANCIAL PERFORMANCE
Across the portfolio, our works programmes and projects are continuing to deliver organisational outcomes and realise the
S350 M

following investment benefits:

Looking after our existing assets $0M
Delivery of our asset renewals programmes is continuing, with works largely contractually committed and on track. Delivery of S250M
these activity works programmes has involved agility and reprioritisation to best respond to asset needs. S200M
$150M
Enabling and supporting residential growth and develop
Our strategic infrastructure delivery programmes continue to support ongoing residential development in the greenfield growth o
areas of Rototuna and Ruakura, and delivery of the Peacocke programme is on track as our next primary greenfield residential o
growth area. Opportunities to progress development of the Rotokauri area is in advance of current 10YP timeframes are being YOM 0 | Aug | Sep | Ot | Mov | Dec | Ian | Feb | Mar | Apr | May | tun
considored e e e A e e oo v g

Infill and intensification development also continues to put increasing pressure on capacity of existing infrastructure. The financial

implications to address this pressure on our existing networks could be significant in future AMPs and network Master Plans.

3 Year Forecasted Budget

Enabling and supporting industrial and employment growth and develop ) .vj ’
With limited existing industrial/commercial land available (Te Rapa industrial zone almost at capacity), Ruakura is the city's next o
pl d major employ tarea. In collab with local developers, provision for strategic 3-waters infrastructure is well e
advanced, however there is pressure to advance delivery of the strategic transportation networks (Ruakura Road Upgrade and e
Eastern Transport Corridor) to support development. e
$100 M
Building a great river city that makes Hamilton a great place to live, work, play and visit. J50M
Development of new playgrounds, sports parks and Rototuna village are progressing well with positive community feedback. oM T T
Delivery of some key transportation projects (ie. Eastern Pathways, Transport Centre Upgrade and Mass Transit) are currently :;""I‘I‘M 1‘1:““‘: ?,::I_,‘: e

delayed from original programme due to prolonged Business Case development.

Hamilton
City Council
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Whakapai atu te mauri o ngaa waahi taangata me ngaa waahi wairua auaha
Improving the vibrancy of our social and creative spaces

HAMILTON GARDENS
Following feedback on the draft Hamilton

Gardens Manag Plan, submissi are

being sought on an alternative roading and

carpark arrangement which preserves the

Rhododendron Lawn. Sub close on the

9th August 2020. The Ancient Egyptian
Garden contract has been awarded. The
Hamilton Club S

rhouse construction is
still in progress with completion in the 2020/21
financial year due to delays caused by Covid-19.

Staff are currently reviewing the full

develop prog garding scope and
f taking into consideration recent

cost esti the proposed changes to the

draft Hamilton Gardens M Plan and

impacts on the funding environment due to

Covid-19.

ZOO/WAIWHAKAREKE
SHARED ENTRY PRECINCT

Detailed design is in progress. Additional
funding of $100k from WEL Energy Trust has

PLAYGROUNDS

Innes Common and Melville are complete.

!

Construction is in progress for Lake Domain

with completion expected in September 2020.

CENTRAL CITY JETTY
Construction is scheduled to commence end of

July/early August. Based on the tendered

prog the Jetty is d to be

completed in December 2020.

Waiwhakareke/
Zoo Entry
Precinct

CITY WIDE COMMUNITY
PROGRAMME CAPITAL REPORT

PROGRAMME OUTCOME

FINANCIAL PERFORMANCE
Capital Expenditure 2019-20
S8M

sSIm

6M

55M

saMm

Sim

s2m

saim

soM

1l Aug | Sep Ot | Nov | Dec tan | Feb | Mar | Apr | May | Jun

——tpproved Budget S0.7M  S1AM S20M S23M S26M S29M SIAM SISM SI6M S39M S4AM S68M
w—tua ks SOTM S12M S12M S14AM S16M S19M S21M S23IM S2AM S25M S26M S3I0M

3 Year Forecasted Budget

sum

$10M

S8M

S6M

sam

s2M

SoM

= Revenve

Waiwhakareke/

$02M

_ .

S01M

Hamilton

been secured towards stage 1B of the

Zoo Entry
Precinct

City Council

Te kaunihera o Kirikiriroa

programme.
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