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Purpose:  

The Finance Committee is responsible for: 

1. aƻƴƛǘƻǊƛƴƎ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘǊŀǘŜƎȅΣ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ Long Term Plan and 

Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 

recommendations to Council on financial matters outside its authority. 

In addition to the common delegations, the Finance Committee is delegated the following Terms of 
Reference and powers: 

Terms of Reference: 

1. To provide direction on /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘǊŀǘŜƎȅ ŀƴŘ monitor performance against that strategy. 

2. ¢ƻ ƳƻƴƛǘƻǊ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ /ƻǳƴŎƛƭΩǎ мл ¸ŜŀǊ tƭŀƴ ŀƴŘ the impact of the 

ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƻƴ ǎŜǊǾƛŎŜǎ ƭŜǾŜƭǎ ŀƴŘ ǊŀǘŜ ǇŀȅŜǊǎΩ ǾŀƭǳŜΦ 

3. To monitor deferred capital expenditure. 

4. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; and 

c) procurement and tendering.  

5. To monitor the probity of processes relating to policies developed by the Finance Committee. 

 

The Committee is delegated the following powers to act: 

¶ Approval of operating expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 

9ȄŜŎǳǘƛǾŜΩǎ ŘŜƭŜƎŀǘƛƻƴΣ ŜȄŎƭǳŘƛƴƎ ŜȄǇŜƴŘƛǘǳǊŜ ǿƘƛŎƘΥ     

Á ŎƻƴǘǊŀǾŜƴŜǎ ǘƘŜ /ƻǳƴŎƛƭΩǎ CƛƴŀƴŎƛŀƭ {ǘǊŀǘŜƎȅΤ ƻǊ 

Á significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  

Á impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 

¶ Approval of contractual and other arrangements for supply and services, and revenue generating 

contracts, which: 

o ŜȄŎŜŜŘ ǘƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ŘŜƭŜƎŀǘƛƻƴǎΣ ōǳǘ 

o exclude contracts or arrangements that are reserved for the Council or another 

/ƻƳƳƛǘǘŜŜΩǎ ŀǇǇǊƻǾŀƭΦ 

¶ Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy). 
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The Committee is delegated the following recommendatory powers: 

¶ ¢ƻ ǎŜǘ ǘƘŜ ŘƛǊŜŎǘƛƻƴ ƻŦ /ƻǳƴŎƛƭΩǎ CƛƴŀƴŎƛŀƭ {ǘǊŀǘŜƎȅΦ 

¶ The Committee may make recommendations to Council. 

¶ The Committee may make recommendations to other Committees. 

 

Recommendatory Oversight of Policies and Bylaws: 

¶ Funding Needs Analysis Policy 

¶ Investment and Liability Management Policy 

¶ Rates Remissions and Postponements Policy 

¶ Rating Policy 

1. Revenue and Financing Policy 
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1 Apologies ς Tono aroha  
 

2 Confirmation of Agenda ς Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest ς Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as an elected representative and any private or other 
external interest they might have.  

 

4 Public Forum ς Aatea koorero 
!ǎ ǇŜǊ IŀƳƛƭǘƻƴ /ƛǘȅ /ƻǳƴŎƛƭΩǎ {ǘŀƴŘƛƴƎ hǊŘŜǊǎΣ ŀ ǇŜǊƛƻŘ ƻŦ ǳǇ ǘƻ ол ƳƛƴǳǘŜǎ Ƙŀǎ ōŜŜƴ ǎŜǘ 
aside for a public forum.  Each speaker during the public forum section of this meeting may 
speak for five minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of 
the reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Council Chamber prior to the start of the Meeting.  A member of the Council Governance 
Team will be available to co-ordinate this.  As many speakers as possible will be heard within 
the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 
07 838 6727.  
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Committee: Finance Committee Date: 11 August 2020 

Author: Ian Loiterton Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Confirmation of the Open Finance Committee Minutes - 16 June 2020 

 

Report Status Open  

 
 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

That the Committee confirm the Open Minutes of the Finance Committee meeting held on 16 June  
2020 as a true and correct record.  

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Finance Committee Unconfirmed Open Minutes - 16 June 2020 
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Finance Committee 
 

OPEN MINUTES 
 
 
Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building, Garden 
Place, Hamilton on Tuesday 16 June 2020 at 10.02am. 
 
PRESENT 

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 

Cr R Pascoe 
Cr Maxine van Oosten 
Mayor P Southgate 
Cr M Bunting 
Cr M Forsyth 
Cr M Gallagher 
Cr D Macpherson 
Cr K Naidoo-Rauf 
/Ǌ ! hΩ[ŜŀǊȅ 
Cr E Wilson 

In Attendance: 
 

Richard Briggs ς Chief Executive (via Audio Visual Link) 
David Bryant ς General Manager Corporate  
Chris Allen ς General Manager Development 
Lance Vervoort -  General Manager Community 
Jen Baird ς General Manager City Growth  
Sean Murray ς General Manager Venues, Tourism and Major Events 
Blair Bowcott ς Executive Director Special Projects   
Tracey Musty ς Financial Controller 
Rebecca Whitehead ς Business and Planning Manager 
Iain Anderson ς Capital Financial Lead 
Tania Hermann ς Group Business Manager, Infrastructure Operations 
Julie Clausen - ¦ƴƛǘ aŀƴŀƎŜǊ {ǘǊŀǘŜƎȅ ŀƴŘ /ƻǊǇƻǊŀǘŜ tƭŀƴƴƛƴƎ 
Maire Porter ς City Waters Manager 
Lance Haycock ς Programme Manager 
Dan Silverton ς Communication and Engagement Advisor 
Katy Nudd ς Business Planning Analyst 
Alex Wondergem ς PwC 

Governance Staff: Becca Brooke ς Governance Manager 
Amy Viggers ς Governance Team Leader 
Carmen Fortin, Ian Loiterton and Rebecca Watson ς Governance Advisors 

Cr Gallagher and Cr Forsyth took part in the meeting and voted remotely via Audio Visual Link. 
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 13. Apologies   
 Resolved:  (Cr van Oosten/Cr Macpherson)  

That apologies for absence from Deputy Mayor Taylor, Cr Hamilton and Cr Thomson, for lateness 
from Mayor Southgate, and for partial absence from Cr Gallagher are accepted.  

 
14. Confirmation of Agenda 
 Resolved:  (Cr Pascoe/Cr Wilson) 

 That the agenda is confirmed noting that Item 11(Interest Rate Deferral Strategy and Interest Rate 
Risk Control Limits) and Item 12 (Local Government Funding Authority Notice of Special General 
Meeting) are taken after Item 9 (Financial Strategy Monitoring Report) to accommodate 
availability.  

 
15. Declarations of Interest 

No members of the Council declared a Conflict of Interest.  
 
16. Public Forum 

No members of public wished to speak.  
   

17. Confirmation of the Open Finance Committee Minutes - 28 April 2020 

 wŜǎƻƭǾŜŘΥ  ό/Ǌ ²ƛƭǎƻƴκ/Ǌ .ǳƴǘƛƴƎύ 

That the Committee confirm the Open Minutes of the Finance Committee meeting held on 28 April 
2020 as a true and correct record, subject to amending the venue from Council Chamber to Audio 
Visual Link.  

 
18. Chair's Report 

The Chair took the report as read invited the Executive Director Special Projects to provide an 
update following an announcement by the Prime Minister. The Executive Director Special Projects 
ǊŜǎǇƻƴŘŜŘ ǘƻ ǉǳŜǎǘƛƻƴǎ ŦǊƻƳ aŜƳōŜǊǎ ŎƻƴŎŜǊƴƛƴƎ /ƻǳƴŎƛƭΩǎ ƛƴŦǊŀǎǘructure funding applications to 
Central Government.  
 

 Resolved:  (Cr Pascoe/Cr van Oosten) 

That the Finance Committee receives the report. 

 

 
Mayor Southgate joined the meeting (10.56am) during the discussion of the above item. She did not partake 
in the vote of the matter.  

19. Capital Portfolio Monitoring Report 

The General Manager Development and Capital Financial Lead introduced the report. Staff 
ǊŜǎǇƻƴŘŜŘ ǘƻ ǉǳŜǎǘƛƻƴǎ ŦǊƻƳ aŜƳōŜǊǎ ŎƻƴŎŜǊƴƛƴƎ the relationship of deferrals, renewals and 
savings to the Annual Plan budget, subsidies and the timelines for capitalisation, the status of 
projects,  the Te Awa pathway includingthe difference between the Te Awa remediation and path 
works, and funding and development of cycleway linkages as part of the expressway development. 

 
Resolved:  (Cr Pascoe/Cr van Oosten) 

That the Finance Committee receives the report. 
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The meeting was adjourned 11.25am to 11.45am. 

 

 
22. Interest Rate Deferral Strategy and Interest Rate Risk Control Limits 

The Financial Controller spoke to the report and introduced Alex Wondergem from PwC. They 
responded to questions from Members concerning projected savings and the Annual Plan budget 
and consultation process, swaps and interest rates, whether there was potential to invest savings 
ƛƴǘƻ /ƻǳƴŎƛƭΩǎ 9ƴŘƻǿƳŜƴǘ CǳƴŘΣ ǘƛƳƛƴƎ ƻŦ ƛƴǘŜǊŜǎǘ ǊŀǘŜ ŎƻǎǘǎΣ ŦƭŜȄƛōƛƭƛǘȅ ƻŦ /ƻǳƴŎƛƭΩǎ ƛƴǘŜǊŜǎǘ ǊŀǘŜ 
strategy to manage potential rate increases, and audit implications of any deferrals.  

 
 Resolved:   (Cr Wilson/Cr van Oosten) 

That the Finance Committee: 

a) supports the interest rate deferral strategy recommended by PricewaterhouseCoopers 
(PWC). 

b) approves the temporary amendment to the debt interest rate policy parameters within the 
Investment and Liability Management Policy, to allow for the interest rate deferral strategy 
to be implemented. 

 

20. Annual Monitoring Report to 30 April 2020 

¢ƘŜ CƛƴŀƴŎƛŀƭ /ƻƴǘǊƻƭƭŜǊ ǎǇƻƪŜ ǘƻ ǘƘŜ ǊŜǇƻǊǘ ŀƴŘ ǊŜǎǇƻƴŘŜŘ ǘƻ ǉǳŜǎǘƛƻƴǎ ŦǊƻƳ /ƻƳƳƛǘǘŜŜ 
aŜƳōŜǊǎ ŎƻƴŎŜǊƴƛƴƎ /ƻǾƛŘ-мф ƛƳǇŀŎǘǎ ŀƴŘ ǊŜǾŜƴǳŜ ƭƻǎǎŜǎΣ ōŀƭŀƴŎƛƴƎ ǘƘŜ ōƻƻƪǎ ŦƻǊŜŎŀǎǘǎ ŀƴŘ 
ŎŀǇƛǘŀƭ ŎƻǎǘǎΦ 

  
wŜǎƻƭǾŜŘΥ  ό/Ǌ tŀǎŎƻŜκ/Ǌ Ǿŀƴ hƻǎǘŜƴύ 
That the Finance Committee receives the report. 

21. Financial Strategy Monitoring Report Recommendation to the Council 

The report was taken as read.  

 Resolved:  (Cr Pascoe/Cr Wilson) 

That the Finance Committee receives the report. 

That the Finance Committee recommends the Council: 

a) approves the capital movement in expenditure of ($2m) and in revenue $0.1m from the 
2019/20 Financial Year to future years as identified in the 16 June 2020 Capital Portfolio 
Monitoring Report; 

b) approves the significant forecast adjustments as set out in paragraphs 19 to 24 of this 
report;  

c) approves the revised forecast Financial Strategy position for Debt to Revenue, Net Debt 
and Balancing the Books as set out in paragraphs 25 to 32 of this report; and  

d)  approves an increase in the Te Awa Path budget by $1.6m ($784,000 local share) from 
$4.2m to $5.8m subject to Waka Kotahi NZ Transport Agency approving a minimum 51% 
subsidy, with the local share for the full project being promoted by Council as a 
contribution towards any  transport related economic stimulus packages currently being 
considered by the Government. 
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24. Long Term Plan Service Performance Measures 2019-20 Quarter Three Report 

The report was taken as read. 

 wŜǎƻƭǾŜŘΥ   ό/Ǌ Ǿŀƴ hƻǎǘŜƴκ/Ǌ .ǳƴǘƛƴƎύ 
 
That the Finance Committee receives the report. 
 

13. Resolution to Exclude the Public 

 Resolved:   (Cr Pascoe/Cr Bunting)  

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this 
resolution 

C1. Confirmation of the Public 
Excluded Finance Committee 
Minutes - 29 April 2020 

C2. Covid-19 Contract Costs 

C3. Report on overdue debtors as 
at 31 May 2020 & Debt write-
offs 2019/20 

C4. Rubbish and Recycling Kerbside 
Collection Contract Extension 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 

23. Local Government Funding Authority Notice of Special General Meeting  Recommendation to the 
Council 

The report was taken as read.  

 wŜǎƻƭǾŜŘΥ  ό/Ǌ tŀǎŎƻŜκ/Ǌ Ǿŀƴ hƻǎǘŜƴύ 

That the Finance Committee recommends that the Council: 

a) receive the Local Government Funding Authority Notice of Special General Meeting report. 
b) approve the amendments to the foundation policies of the Local Government Funding 

Authority. 
c) approve by way of proxy, a nominated member of staff to attend the Special General 

Meeting as shareholder representative of Hamilton City Council 
d) aǇǇǊƻǾŜ ǘƘŜ ŀƳŜƴŘƳŜƴǘ ƻŦ /ƻǳƴŎƛƭΩǎ Investment and Liability Management Policy to align 

with the Local Government Funding Authority foundation policy change to the net debt to       
ǊŜǾŜƴǳŜ ŎƻǾŜƴŀƴǘΣ ǎǳōƧŜŎǘ ǘƻ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŀǇǇǊƻǾŀƭ ƻŦ όōύ ŀōƻǾŜΦ  
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and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C3. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

Item C4. to maintain legal professional privilege 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (g) 
Section 7 (2) (h) 
Section 7 (2) (i) 

 

 

The meeting went into a public excluded session at 12.25pm. 

The meeting was declared closed at 1.26pm. 
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Committee: Finance Committee Date: 11 August 2020 

Author: Iain Anderson Authoriser: Chris Allen  

Position: Capital Financial Lead  Position: General Manager 

Development  

Report Name: Capital Portfolio Monitoring Report 

 

Report Status Open  

tǳǊǇƻǎŜ  

1. To inform the Finance Committee on the year end outcome of the capital portfolio delivery 
against the 2019/20 Annual Plan. The results in this report should be considered draft as the 
accounts are still subject to audit. 

Staff Recommendation 

2. That the Finance Committee receives the report. 

9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 

3. This report is to be read in conjunction with the: 

¶ 30 June 2020 (11 August 2020 meeting) Annual Monitoring Report; and 

¶ 30 June 2020 (11 August 2020 meeting) Financial Strategy Monitoring report 

3. This report reflects the draft capital portfolio delivery results for year ended 30 June 2020. 

4. The financial impact from the COVID-19 related contract delays have largely been quantified 
and are included in the year end project costs. There is a separate report in the public excluded 
section due to the commercial sensitivity of the contractor negotiations. 

5. Staff consider the matter to be of low significance and that the recommendations comply with 
ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  

tǊƻƎǊŀƳƳŜ {ǳƳƳŀǊȅ ŀƴŘ {ƛƎƴƛŦƛŎŀƴǘ IƛƎƘƭƛƎƘǘǎ  

6. The following definitions are relevant: 

¶ Portfolio: refers to the total organisational capital work budget. A summary table of the 
year 2 (2019/20) portfolio is below;  

¶ Programme: refers to the 8 programmes that are referred to in this report, which when 
added together equal the portfolio;  

¶ Project: refers to an individual identified project under a particular programme, which 
may have funding from multiple activities and across multiple year. 
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2019/20 Capital Expenditure Budget as per Approved Annual Plan $323.6m 

Plus Deferrals from 2019-20 (approved September 2019) $6.0m 

Total Capital Expenditure Budget $329.6m 

7. Attachment 1 contains an overview of the Portfolio.  

8. Attachment 2 contains an overview of the 8 programmes. Each overview contains a summary 
of the key achievements and a graphical representation of the financial performance. The 8 
programmes are: 

I. City Wide Community 
II. City Wide Waters 
III. Peacocke 
IV. Rotokauri 
V. Rototuna 
VI. Ruakura 
VII. Transport Improvement 
VIII. Renewal and Compliance  

9. Staff have reviewed governance arrangements relating to the capital programmes and 
projects. In the previous report, staff moved towards reporting to both programme and key 
projects for some but not all programme summaries. This approach has now been applied to 
all except the Renewal and Compliance programme, which is managed as a 3 year programme.  

10. Significant highlights since the last report to the Finance Committee on 16 June 2020 include: 

I. The Baverstock Road contract has been awarded, physical works will commence as 
soon as the winter season ends. 

II. Construction of the Te Awa Cycleway Remediation Project commenced at the end of 
July and opening of the path is expected in October. This is an integral component of 
the larger stimulus funded project that is currently underway. 

III. The Te Awa Path project funding has been confirmed by the Waka Kotahi NZ Transport 
Agency and the project is currently being tendered ready for a start date in October 
2020. 

IV. The Hillsborough waste water pump station and storage facility is nearing completion 
with commissioning expected in September. This will significantly reduce waste water 
overflows. 

V. The new bioreactor and clarifier structures at Pukete Wastewater Treatment Plant 
have now been completed in readiness for internal mechanical installations. The new 
chemical storage facility at the Wiaora Treatment Plant is scheduled to be completed 
this month. 

VI. Borman Road Stormwater Wetland is finished, this treatment of stormwater unlocks 
development and roading improvements in the area. 

VII. The Ruakura Reservoir is complete and in the commissioning stage. 
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/ŀǇƛǘŀƭ 9ȄǇŜƴŘƛǘǳǊŜ CƻǊŜŎŀǎǘ 

11. For the purposes of this Capital Portfolio Monitoring report, there are 6 main types of capital 
budget movement that will impact on the forecasted total spend for this financial year.  They 
are: 

I. Re-phasing Deferrals: this is where the project has started, or there is confidence that 
the project will start and finish on time, but the expenditure across the years of the 
project is forecast to be different than budgeted.  In general, this refers to projects 
where staff have received construction programmes from the contractors, and with 
them the forecasts of expenditure have been rephrased. 

II. Delay Deferrals: this is where a movement of capital expenditure is required due to 
delays and will result in a shift of the project end date.  Some of these delays will be 
due to third party issues outside Council control, the more usual reason being that a 
developer is not ready to partner with Council as anticipated when the 2018-28 10-
Year Plan was developed. 

III. Renewal and Compliance Deferrals: this is for projects that are classified Renewals and 
Compliance. This programme is being managed as a 3-year programme. Any unspent 
funds within any year are carried forward. Ultimately, any budgets unspent at the end 
of the 3-year cycle will be returned to Council as a saving. Staff are authorised to use 
their discretion to manage projects within the 3-year programme to ensure that 
Council is looking after its assets. 

IV. Capital Savings: this is for the recording of efficiencies and capital savings that can be 
attributed to the capital savings target.  At times Capital cost increases will also occur 
that erode any savings. 

V. Capital Expenditure Brought Forward: this is where a project has been bought forward 
to align with other projects or to enable work ahead of schedule to achieve the 
outcomes required in the timeframes set. 

VI. Other Changes:  these changes are likely to be either new projects or amendments to 
existing projects to ensure the budget reflects up to date data. 

12. The draft result for the year ended 30 June 2020 was actual capital expenditure result was 
$190.8M with associated capital revenue of $42.4M.  

13. As a comparative, the capital expenditure for previous financial year was $153.7M reflecting a 
significant increase in expenditure in year 2 of the 2018-28 10-Year Plan.  

14. This is a pleasing result given significant disruption during the COVID lockdown period; 
however, this disruption has seen a rise in the level of deferrals. 
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15. Approved capital expenditure budget approved at the previous Finance Committee on 16 June 
2020 was $191.3M. The following table tracks the approved budget changes. 

2019/20 Annual Plan Capital Expenditure Budget $329.6M 

Less Forecasted re-phasing deferrals $69.9M 

Less Forecasted delay deferrals $56.4M 

Less Forecasted Renewals and Compliance deferral $22.7M 

Plus Capital expenditure brought forward from 2020/21 $9.5M 

Less Capital savings forecasted in 2019/20 $5.2M 

Plus Other Changes $6.4M 

2019/20 Revised Annual Capital Expenditure Budget $191.3M 

16. The Annual capital expenditure budget has been revised, the forecast for 30 June 2020 is 
$189.1M. See following table. 

2019/20 Annual Plan Capital Expenditure Budget (16 June 2020) $191.3m 

Less Forecasted re-phasing deferrals $8.0M 

Less Forecasted delay deferrals $7.2M 

Plus Forecasted Renewals and Compliance deferral $9.0M 

Plus Capital expenditure brought forward from 2020/21 $21.7M 

Less Capital savings forecasted in 2019/20 $0.4M 

Plus Other Changes $0.7M 

2019/20 Revised Annual Capital Expenditure Budget (30 June 2020) $189.1M 
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 wŜǾŜƴǳŜ CƻǊŜŎŀǎǘ 

17. Approved capital revenue budget approved at the previous Finance Committee on 16 June 
2020 was $55.3M. The following table tracks the approved budget changes. 

2019/20 Approved Annual Plan Capital Revenue Budget $69.7M 

Less Forecasted re-phasing deferrals $7.5M 

Less Forecasted delay deferrals $6.1M 

Less Forecasted Renewals and Compliance deferral $2.8M 

Plus Capital revenue brought forward from 2020/21 $1.2M 

Less Capital savings forecasted in 2019/20 $0.6M 

Plus Other Changes $1.4M 

2019/20 Approved Capital Expenditure Budget (16 June 2020) $55.3M 

18. The annual capital revenue budget has been revised, the forecast for 30 June 2020 is $40.2M. 
See following table. 

2019/20 Revised Annual Plan Capital Revenue Budget (16 June 2020) $55.3M 

Less Forecasted re-phasing deferrals $4.9M 

Less Forecasted delay deferrals $3.8M 

Less Forecasted Renewals and Compliance deferral $0.5M 

Plus Capital revenue brought forward from 2020/21 $6.7M 

Less Capital savings forecasted in 2019/20 $0 

Less Other Changes $12.7M 

2019/20 Revised Capital Revenue Budget (30 June 2020) $40.2M 

5ŜŦŜǊǊŀƭǎΣ ōǊƻǳƎƘǘ ŦƻǊǿŀǊŘǎΣ ŎƘŀƴƎŜǎ ŀƴŘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ нлмф-нл /ŀǇƛǘŀƭ 
tǊƻƎǊŀƳƳŜ  

19. Change in disclosure from the previous report. The table now includes the value of budgets 
that have been brought forward. This change is to acknowledge that while some projects have 
been deferred others have been brought forward. This better reflects the delivery of a large 
complex programme. 
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20. Deferrals (including Renewals and Compliance) have increased by $20.3M since the previous 
report to the Finance Committee. This results in total deferrals for the 2019-20 year of 
$173.3M.  

21. The value of projects brought forward have increased by $21.8M since the previous report to 
the Finance Committee. This results in total brought forwards for the 2019-20 year of $31.3M. 

22. This increase in deferrals was unable to be included within the Approved 2020-21 Annual Plan. 
These will now be included and report back to committee along with other approved changes 
as part of the forecasting process.  

23. The net budget movement for the 2019-20 year is $142.0M. 

2019/20 Deferrals by Type  

Re-phasing deferrals $78.5M 

Delay deferrals $63.1M 

Renewals and Compliance deferrals $31.7M 

2019/20 Total Deferrals $173.3M 

Less Projects brought Forward $31.3M 

2019/20 Total Net Deferrals $142.0M 

24. Significant changes to the capital programme budgets since the 16 June 2020 have largely 
occurred in the Revenue area: 

¶ Revenue budgets for the Peacocke land purchase have been redistributed across the 
2018-28 LTP to align with the approved schedule. The change impacts across the next 5 
years and are neutral on the financial strategy model. 

¶ Expenditure and revenue budgets have been updated for the Rotokauri Transport HUB 
to reflect the changes approved by Council August 2019.  

¶ Expenditure and revenue budgets have been updated for the Wairere Drive 
Interchange project to reflect the changes approved by Council, 28 May 2020.  

25. The savings have increased by $400K, bringing the total savings for 2020/21 to $5.6M.  

26. Attachment 3 contains a breakdown of the actuals and budgets by the eight programmes.  

/ƻǾƛŘ-мф 

27. The impact of COVID-19 on the capital programme can be grouped into 2 areas: 

¶ The first is delays in delivering the capital projects, this links directly to the deferrals 
being reported.  

¶ The second is an increase in costs related to contractual matters. These costs have 
largely been resolved.  The total value is $2.8M, this amount has been included within 
the results for the year ended 30 June 2020. 
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²ƻǊƪ ƛƴ tǊƻƎǊŜǎǎ ό²Ltύ 

28. The balance of WIP as at 30 June 2020 is $247.0M, this excludes the value of vested assets. 

29. The breakdown by status is:  

¶ $210.2M: Current, this is legitimate WIP and reflects the assets cannot be capitalised 
until they are in use. 

¶ $29.1M: In use and being processed 

¶ $7.7M: Projects completed and in service but not yet capitalised. 

30. The following table includes the status along with the WIP age. 

 

 

31. In addition to balance above there is a further $26.1M of vested asset that have not yet been 
capitalised. 

Emerging Issues  

Western Interceptor Duplication 

32. This is a critical project to allow the City to manage its waste water needs into the future.  

33. The project has commenced but has encountered several unforeseen ground conditions that is 
making the project difficult to deliver within the initial programme dates and within the 
Approved Contract Sum. 

34. The project has sufficient budget funding available, however, to accommodate the expected 
increase in the Approved Contract Sum. Staff will report back to Council within the next two 
meeting cycles. 

Te Wetini Drive Extension 

35. Council are continuing to work with Rotokauri Developments Ltd who have the primary 
responsibility to extend Te Wetini Drive. There are outstanding issues and cost sharing issues 
to resolve. 

36. Resolution of these issues are complicated due to the Stormwater and consenting issues. 

 

WIP BY STATUS

WIP BY STATUS BREAKDOWN BY STATUS WIP BY STATUS & AGE

Current

Under Revaluation

In Use & Being Processed

Outstanding
$7.7m

$210.2m
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Resolution Drive 

37. At the previous Finance Committee meeting it was reported there was an emerging risk in 
respect to the lump sum contribution of $10.3M, with Waka Kotahi NZ Transport Agency 
expecting a higher contribution from Council.  This has now been resolved and the original 
$10.3M contribution has been confirmed. 

Rotokauri Transport Hub 

38. The project is on track for successful delivery in accordance with planned commencement of 
the passenger rail service in November 2020, however a number of construction challenges 
including COVID have impacted on cost forecasts.  

39. Discussions are still progressing between Waikato District Council and the Agency over the 
Horsham Downs Link. 

Gordonton/Puketaha Intersection Upgrade 

40. The 10 Year Plan budgeted for an upgrade of the Puketaha Rd/Gordonton Rd intersection, 
including connection of St James Dr to Gordonton Rd.   

41. An NZTA Business Case focussed primarily on improving safety of the Gordonton Road Corridor 
has been developed and identified that currently there is a limited crash history and no 
substantive evidence of a significant safety issue at the Puketaha/Gordonton intersection to 
warrant NZTA financial assistance via project subsidy as budgeted in our 10 Year Plan. There is 
however evidence of a safety concern at the adjacent Gordonton/Darjon intersection. 

42. Gordonton Road is the boundary between the existing urban development within the city and 
the future R2 growth area, and accordingly the long-term function of the Gordonton Road 
ŎƻǊǊƛŘƻǊ ŀƴŘ ƛǘΩǎ ƛƴǘŜǊǎŜŎǘƛƻƴǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ŦǳǘǳǊŜ wн ǎǘǊǳŎǘǳǊŜ ǇƭŀƴƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ 
timing. 

43. Staff are currently reviewing the Business Case and will report back to the Infrastructure 
Operations Committee. 

Wairere Drive Extension 

44. Project construction is currently progressing well, however as previously reported this project 
has encountered a number of issues throughout the construction phase which continue to be 
monitored and reviewed. 

Legal and Policy Considerations 

45. {ǘŀŦŦ ŎƻƴŦƛǊƳ ǘƘŀǘ ƳŀǘǘŜǊǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǿƛǘƘƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ 
legal and policy requirements. 

Wellbeing Considerations 

46. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
ǘƘŜ ŦǳǘǳǊŜ όΨǘƘŜ п ǿŜƭƭ-ōŜƛƴƎǎΩύΦ 

47. The subject matter of this report has been evaluated in terms of the 4 well-beings during the 
process of developing this report as outlined below. 

48. The recommendations set out in this report are consistent with that purpose. 
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Social 

49. Work is currently underway to understand social procurement opportunities across our 
portfolio, which involves enhanced recognition and valuing of social benefits through 
particularly our selection of contractors. 

Economic 

50. Delivery of our capital works portfolio is required for the city to continue to grow and generate 
employment and wealth.  

Environmental 

51. Across the capital portfolio, environmental consideration is integrated throughout the project 
life cycle, including through design, procurement and construction.  

52. In the procurement phase all physical works contracts include a component to incorporate 
environmental and sustainability considerations into tender evaluation, where contractor 
initiatives such as materials reuse, energy requirements, electric vehicle utilisation, carbon 
offsets etc. can be valued.  

53. Across the portfolio several works projects and programmes are specifically focussed on 
ŜƴƘŀƴŎƛƴƎ IŀƳƛƭǘƻƴΩǎ ƴŀǘǳǊŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ƻǊ ŜƴǎǳǊƛƴƎ ŜŦŦŜŎǘǎ ƻŦ Ŏƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ŀǊŜ ƴƻǘ ŀǘ 
the detriment of the natural environment.  

Cultural 

54. Across the portfolio, engagement and partnership with Iwi are continuing at a project level, 
and work is underway to further align and partner at programme and portfolio levels to 
identify opportunities for enhanced partnership and shared outcomes. This is particularly in 
regard to alignment with objectives of the Waikato Tainui Environmental Plan ς Tai Tumu Tai 
Pari Tai Ao. 

Risks 

55. There are no known risks associated with the decisions required for this matter.  

{ƛƎƴƛŦƛŎŀƴŎŜ ϧ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ 
Significance 

56. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed the matters and recommendations in this report have a low level of 
significance.  

Engagement 

57. Community views and preferences are already known to the Council through the 2018-28 10-
Year Plan and 2019-20 Annual Plan. 

58. Given the low level of significance determined, the engagement level is low, and no further 
engagement is required. 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Overview for Portfolio 

Attachment 2 - Overview by Programme 

Attachment 3 - Expenditure and Revenue table by Programme 
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